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1 leap u 3aa4i AUCHUAILIHHBI

Heap AUCHUNINHBI - TOJArOTOBKA  BBIMYCKHUKOB K  HAYy4YHO-
UCCIIEIOBATENbCKONM paboTe B 00JacTH YNpaBiCHHUS BBICOKOTEXHOJOTHYHBIM,
WHHOBAIIMOHHBIM MPOU3BOJICTBOM B TOM YHKCJE, B MEXAUCUUIUIMHAPHBIX 00JACTSIX,
CBSI3aHHBIX C BBIOOPOM HEOOXOIMMBIX METOJIOB HCCIEAOBaHMUSA, MOAUPUIIUPOBAHUS
CYIIECTBYIOIIUX U Pa3pabOTKH HOBBIX METOJOB U B OOJIACTH yNpaBICHUS PUCKaAMH U
UX CHIDKEHHA B MPAKTUYECKOW JESATENbHOCTH OpraHU3alMid, 3aHHUMarOUIUXCs
He(PTENPOAYKTOOOECIICUEHUEM U Ta30CHA0KEHUEM.

3anaqn ANCIHUIIJINHBI
1) HN3Y4YHUTb KOJIMYCCTBCHHBIC W KAUYCCTBCHHBLIC MCTOAbLI YIIPABJICHUSA OousHec-

IpoLeccamy,
2) paccMOTpeTh OlleHKY uX 3(h(HeKTUBHOCTH,

3) BBISIBUTH METOJIbI U TEXHOJIOTHH YIIPABICHHUS MHHOBALIUSIME B OPTraHHU3allUH,
4) M3y4YHTh METOJOJIOTMIECKUE OCHOBBI IIPUHSTHUSI PUCK—PEIICHUH,

5) M3Yy4HTh NPHUHIUITBI YIIPABICHHUS PA3THYHBIMU BUIAMU PUCKOB.

2 MecTo JMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl

JlucuuniimHa OTHOCHUTCS K JTHUCLHMIUIMHE 00A3aTeNbHON 4acTH, (GopMupyeMoi
y4acTHUKaMU 0Opa30BaTeNbHBIX OTHOIIEHUNW Onoka 1 «JlucuumiuHel (MOIYIIN)»
y4eOHOr0 TJIaHa.

[IpepekBU3UTHl  JUCUUIUIMHBL: ~ ODKOHOMHKAa  HedTerazoBoi  oTpaciu,
Opranu3zanus 1 ynpaBlieHuEe HeTera30BbIM POU3BOICTBOM.

[ToCTpeKBHU3UTHI AUCUMIUIMHBL: JUIS BBIIOJHEHUS, MOATOTOBKH K IPOLEAYpE
3alUTHI U 3aIIUTa BBITYCKHON KBaTU(UKALMOHHON paboThI.

3 ®@opmupyeMble KOMMNETEHIUH W WHIANKATOPbI HUX TOCTHXKEHHSI TIO
AUCUUIJINHE

Koani Conepxanue Koa v HamMeHOBaHMEe MHANKATOPA
KOMIIETEeHI KOMIIeTeHI U AOCTHKEHMS] KOMIIETEeHIINH
UM

OI1K-2 Cnocoben OIIK-2.1 OLICHUBAET PHUCKH
OCYUIECTBJISITh WHBECTULIMOHHBIX MTPOEKTOB
IIPOEKTUPOBAHUE OIIK-2.2 ananu3upyeT HHPOPMALMIO U
O0OBEKTOB COCTaBJIISIET 0030PbI, OTUETHI
HedTerazoBoro OIIK-2.3 BIIAJIEET CIIOCOOHOCTBIO
IIPOU3BOJCTBA OCYIIECTBIISITh MPOEKTUPOBAHUE OOBEKTOB

HeTera3oBoro NpoOM3BOJICTBA

4 CTpyKTypa U coiep:KaHue TN CIUNINHBI
4.1 CTpyKTypa 1M CHUILTAHbI

OO6mast TpyJI0eMKOCTh AUCHUIUIMHBI COCTaBIseT 3 3aueTHble enuHuIbl (108
aKaJeMUYSCKHUX Jaca).



Ounas dhopma o0yueHus

TpynoemkocTs,
Bun pabotsr akKaJl. 4acoB
Cemectp |Bcero
OO0uas Tpy10€eMKOCTD 3 108
KonrakTHas padora: 3 28
Jlexumm 3 8
[TpakTudeckue paboThI 3 16
KonrtaktHass pabota B TMepuoa TEOPETUYECKOTO OOyUECHHS 3
(KonTTO): npoBeneHne TEKyImMX KOHCYJIbTAlMH MO MOATOTOBKE 4
K JIEKIIMOHHBIM U TIpakTuyeckuM padboram, UPC
[TpoMexyTouHas aTTecTanus 3 3a4er
CamocrosiTesibHas padoTa: 3 80
CaMOIIOATOTOBKa (IpopabOTKa M TMOBTOPEHUE JIEKIIMOHHOTO 3
Marepuaia MU Marepuana Y4YeOHHMKOB M YYEOHBIX MOCOOMiA,
38
I'OCTos, TV, CII u np., u3y4yeHHE TEXHOJIOTUYECKUX CXEM,
JAMArHOCTUYECKUX METO/IHK )
MOATOTOBKA K MPAKTUYECKUM 3aHITUSM 3 32
MOATOTOBKA K 3a4ETy 3 10

4.2 PacnpeaejieHHe BHIOB pPad0Tbl M MX TPYAO0EMKOCTH IO pasaenam
AUCIHUILIHHBI

No Pa3gen nuciuIuIinHBL/ TEMBI Buasl yueoHoiM Dopmbl
m/ paboThI (B TEKYIIETO
1| qacax) KOHTPOJIA
~| KoHrakTHas YCIIEBAEMOCTH,
51 E — IPOMEKYTOUHO
% % o~ CE) a U aTTecTanuu
oIE=EN=-11N
1 |VHHOBamMM W OpraHW3aIMOHHBIC
CTPYKTYpPBbI uHHOBaumoHHoro | 3 | 1 | 1 7 | bia-onpoc
MEHEHKMEHTA
2 | BeiOop HHHOBAIIMOHHOM CTpaTerun | 3 05/ 1 7 bnui-omnpoc,
’ TECTUPOBAHUE
3 | OcHoBBI yOpaBieHus | 3 bnui-omnpoc,
WHHOBAIIMOHHBIM MMPOEKTOM 05| 1 | 4 | 8 |pemeHue 3a1au
TECTUPOBAHUE
4 | IlogroroBka WHHOBAIIMOHHBIX | 3 05/ 2 7 bau-omnpoc,
MIPOEKTOB ' pelIeHue 3a1a4
5 | YnopaBneHue co3gaHreM, OCBOCHHEM | 3 05! 2 8 bnuu-onpoc
Y Ka4e€CTBOM HOBOW TEXHUKH ’ TECTUPOBAHUE
6 | [IporpeccuBHbie npousBoactBeHubie |3 |05 1 7 | bimu-omnpoc,




TEXHOJIOTHH B OTPACIH oOcyKaeHHne
JIOKJIaJIOB
7 | AHanm3 cmpoca Ha  Hayd4HO- | 3 05| 2 8 bmui-omnpoc,
TEXHUYECKYIO TPOTYKIIHIO ’ TECTUPOBAHUE
8 | Ouenka 3(p(heKTUBHOCTH MHHOBAIMM | 3 bnum-omnpoc,
1 MHHOBAIIMOHHOM NESITEILHOCTU 2 | 2 8 | pemienue 3amau
TECTUPOBAHUE
9 | OcHOBHBIE MOHATUS W Tpupoaa | 3 bmuu-onpoc,
BO3HUKHOBEHUS pUCKA 05 1 4 | pelieHue 3a1a4
TECTUPOBAHUE
10 | Meroasl  OlleHKHW, aHanmW3a U |3 bmu-onpoc,
IIPOTHO3UPOBAHUS PUCKA 051 8 | pemenue 3amau
TECTUPOBAHUE
11 | YopaBnenue puckamu 3 bimi-omnpoc,
1] 2 4 | pemeHue 3a1a4
TECTUPOBAHUE
dopma UTOTOBOM aTTECTAIHH 3 3auer
Hroro: 108 8 |16 80

4.3 Conep:kaHue pa3iejoB JUCHUILIMHBI

Monayasb 1. MeHeaKMEHT HHHOBALUIA

Tema 1. UHHOBanuM U OPraHM3alUOHHbIC CTPYKTYPbI MHHOBALMOHHOIO
MEHEe’KMEHTAa

['pynnbl cyOBEKTOB WHHOBAIIMOHHOTO Tiporiecca. [[MKiIbl WHHOBAIIMOHHOTO
MeHeKMeHTa. OTanyure NpoayKTOBbIX MHHOBAIMK OT MPOLIECCHBIX. Pacnpenenenue
MHHOBALIMM MO TUIY HOBU3HBI sl pbIHKA. MHHOBAaIlMM CUCTEMHON CTPYKTYpbI
npeanpustus. Kinaccudukaius HaydHbIX OpraHu3aldid 0 CEKTOpaM HAyKH U TUIIaM
OpraHu3aIuu. XapakTepuCTHUKa OpraHu3alMOHHbBIX CTPYKTYP MaJIOTro
WHHOBAIIMOHHOTO Ou3Heca. Poib TEXHOMApKOB B HWHHOBAIMOHHOM IIPOIIECCE.
OcobenHocTy (PYHKIIMOHUPOBAHUSI BEHUYPHBIX (Prpm

Tema 2. Bb100p HHHOBAIIMOHHOI CTPATErnu

@da3pl CTPATErMYECKOTO IUIAHUPOBAHUA. THIIBI MHHOBAMOHHBIX CTPATETHM.
HampaBnenust BbIOOpa MHHOBAIIMOHHOUW cTpareruu. [IpuoputeTHbIe HampaBIICHUS
WCCJIEIOBAHUI U Pa3pab0TOK B OTPACIIH.

Tema 3. OcHOBBI yIpaBJIeHUS HHHOBAIIMOHHBIM MPOEKTOM

NunoBaimonubld  npoekT. OTau4uuMe UCCIEeNOBATEIbCKOrO IMPOEKTa OT
BeHUypHOTO. McTOouHUMKM  (QUHAHCHPOBAHUSI  UCCIEAOBATEILCKUX  ITPOCKTOB.
NHunmaTuBHBIN TPOEKT M €ro cojepkaHue. IIpoekT pa3sBuTHs MaTEpUAIBHO-
TEXHUYECKON 0a3pl Hay4yHbIX ucciaenaoBanuil. ConaepKaHUE NPOEKTa CO3JAHMS
MH(OPMAIMOHHBIX CUCTEM U 0a3 TaHHbIX. [ pyIIibl HHHOBAIIMOHHBIX MPOEKTOB.

Tema 4. IloAroroBKa HHHOBAIMOHHBIX MPOEKTOB

JIOKYMEHTBI JJIs1 y4aCTUSI B OTKPBITBIX KOHKYPCaX MHHOBAIIMOHHBIX ITPOEKTOB.
TpeOoBaHusg K 3asiBKE Ha y4aCTHE€ B OTKPBITBIX KOHKypcax. HasHaueHue u



COJEp’)KaHUE TEXHUKO-DKOHOMUYECKOro 000CHOBaHUs MpoekToB. Conepxkanue T3
Ha BemonmHeane HHWP wu OKP. CocraBnenue OusHec-IUilaHa BEHIYPHOTO
WHHOBAllMOHHOI0 NpoeKTa. OLEeHKa CTOMMOCTH U OKUJAEMBIX PE3YJIBTATOB MIPOEKTA.

Tema 5. YnpasieHnue co3jaHueM, 0OCBOCHHEM U KA4eCTBOM HOBOM TeXHUKH

Kuznennbld 1ukn uzgenusa. Craguy >KU3HEHHOTO LMKJIA WU3AENUS. 3agadyu
dbyHKUIMOHATBEHO-cTOUMMOCTHOTO aHanu3a. Llens @CA. CymHocTs HH)OPMAITMOHHOTO
1 aHanmuTr4deckoro 3tanoB OCA.

Tema 6. IIporpeccuBHbIE IPOU3BOJACTBEHHbIE TEXHOJIOTHH B OTPACIHU

[Iponecc MmOArOTOBKA MPOW3BOACTBA HOBOM  TexHUKH. Copep:kaHue
KOHCTPYKTOPCKOM ¥ TEXHOJOTHYECKOM TMOATOTOBKM TPOM3BOACTBA. 3HAYCHHE
YIPaBJIEHUSI TEXHUYECKUM YPOBHEM M KAYECTBOM HOBOW MPOAYKIIUH

Tema /. AHaJIM3 ClIPOCa HA HAYYHO- TEXHUYECKYI0 NTPOAYKIMIO

Bunel mnpoaykrta B 3aBUCHMOCTM  OT  BO3MOYKHOCTEM  MCITOJIB30BaHUS
noTpeduteneM. XapakTepHblE MPU3HAKU CIOXHBIX CHCTEM, CpEIbl ONUCAHUSA
TEXHOJNOTMHA. Ponp MHHOBAIMOHHOTO MEHEDKMEHTAa B  NPOWU3BOICTBEHHBIX
TEeXHOJIOTUAX. OCOOEHHOCTH TEXHOJIOTMU MTPOU3BOACTBA SHEPTETUYECKOTO MPOAYKTA.
ConepxaHue HUKIMYHOCTH B TEXHOJIOTHUH HcciienoBaHusl. CyIIHOCTh YHAOTEHHBIX U
HK30T€HHBIX (DAaKTOPOB TEXHOJIOTMYECKUX W3MEHeHMH. Pasznnuuma u  cxoncrtsa
HNOHATUA aKCHOMAaTH4eCKOW U  MpodeccHOHabHOM TexHoJoruu. MexaHuszm
ynpasienust npoueccoM HMOKP. OcHoBHbIE HampaBiieHHs aHaid3a COpoca Ha
HOBOBBeJIcHUsA. DakTopbl NpU aHaIM3€e crnpoca. Buasl cnpoca B 3aBUCHUMOCTH OT
¢dopM oOpazoBanust. CTpyKTYpHBIN aHAINU3 CIIPOCA

Tema 8. Ounenka 3>(¢PeKTHBHOCTH HHHOBAUMIA W HWHHOBANMOHHOI
AeATEeJbHOCTH

OcHoBHbIe BUBI 3(pdexTa. Hucras npuBeieHHass CTOUMOCTb. PEHTa0eIbHOCTD
WHBeCTULIMNA. BHYTpeHHsAs HOpMa peHTabenbHOCTH. [IpocToil M JUCKOHTUPOBAHHBIN
CPOK OKYyIIa€MOCTH MPOEKTA

Moayas 2. PuCK-MeHeI:KMEHT

Tema 9. OcHOBHBbIE MOHATHS ¥ MPHPOJAA BOSHUKHOBEHUSI PUCKA

BHyTpeHHHME W BHEIIHWE MPUYMHBI PHUCKA WHHOBALMOHHBIX MPOEKTOB.
[TpyumHBI pUCKa MEXTyHAPOAHBIX NHHOBALIMOHHBIX MPOEKTOB. [ IpMHIMIBI pa3inuus
PUCKOB MHHOBAaLlMOHHBIX IIPOEKTOB.

Tema 10. MeToabl OlIeHKH, AHAIU3A U POTHO3MPOBAHUS PUCKA

Meronpl KauyeCTBEHHOTO aHajin3a W YIpaBIEHUS pPHCKaMU. BBIOOPOUYHBIN
meton.  Mounutopunr  pucka. OneHka  BHYTpU(DUPMEHHBIX  CTaHIApPTOB
UH(GOPMAIIMOHHOTO COMIPOBOXACHUS YIPABICHUS PUCKAMHU.

Tema 11. YnpasiieHue puckamu.

MeTtonabl HEUTpanu3aluuyl pUCKa.

4.4 TeMbl ¥ IVIAHBI NPAKTHYECKHUX 3AHATHH

Ne
Ne TembI . Oo0BeM B
n/ HaumeHoBaHMe NPAKTHYECKUX 3aHATHI
JAUCHHUILINHBI yacax
n
1 |MuHOBanmu u ['pymnmibl CyOBEKTOB MHHOBAIIMOHHOTO 1




OpraHU3alMOHHBIE
CTPYKTYpPBI
WHHOBAIMOHHOTO
MEHEIKMEHTA

rpouecca. [{uxnsl VHHOBAIlMOHHOTO
MeHe[KMeHTa.  OTinuMe  NpOAYKTOBBIX
MHHOBallMi OT mpoueccHbIX. Pacnpenenenue
WHHOBAIlMi IO TUIy HOBU3HBI JJISl PBIHKA.
NuHOBanuun CHUCTEMHOMU CTPYKTYpPBI
npennpusitua.  Knaccuduxanuss — HaydHBIX
OpraHu3aluii MO CEKTOpaM HAayKH W THUIaM
OpraHU3aIUu. XapaKTepUCTUKa
OpraHU3alUOHHBIX CTPYKTYp MaJIOTrO
MHHOBALIHOHHOTO OusHeca. Pounb
TEXHOIAPKOB B HMHHOBAIMOHHOM MPOLECCE.
OcobenHoctu (GYHKIIMOHUPOBAHHUS
BEHUYYPHBIX (PUpM.

Bri6op
WUHHOBAIIMOHHON
CTpaTeruu

@da3bl CTPATETHYECKOTO IUIAHUPOBAHUSA. THIIBI
MHHOBAIlMOHHBIX cTparerul. Hampasnenus
BbIOOpA WHHOBAIlMOHHOMN CTPATET M.
IIpropuTeTHble HANpaBIICHUSA WCCIENOBAaHUN
U pa3pabOTOK B OTpacIu.

OcHOBBI
yIpaBJICHUs
WHHOBAIIMOHHBIM
MPOEKTOM

NHHOBaIMOHHBIN IIPOEKT. Otnnune
UCCIIE0BATEIBCKOTO IIPOEKTA OT BEHUYPHOTO.
Nctounnkn (pmHaHCHpOBaHUS
HCCIIEIOBATENIbCKUX IIPOEKTOB.
NHunnaTuBHBIN MPOEKT U €ro COJIEpKAHUE.
[IpoekT pa3BUTHS MaTEepUAIbHO-TEXHUYECKOU
0a3pl HayyHBIX uccienoBanuil. Coaep)kaHue
IPOEKTa CO3/1aHns MH(DOPMALMOHHBIX CHCTEM
u 0a3 JaHHBIX. ['pynmbl HMHHOBAI[MOHHBIX
IIPOEKTOB.

Iloagroroska
WHHOBAIIMOHHBIX
MIPOEKTOB

JIOKyMEHTBI JJI1 y4acTHs B  OTKPBITBHIX
KOHKypCaX  HMHHOBAIIUOHHBIX  ITPOEKTOB.
TpeboBaHus K 3asIBKE Ha y4aCTHE B OTKPBITHIX
KOHKypcax. HasnadueHne u coaepkaHue
TEXHUKO-DKOHOMHYECKOTO 000CHOBaHUSA
npoekToB. Conepxanne T3 Ha BBIIOJIHEHUE
HHUP u OKP. CocraBienue Ou3Hec-ILIaHa
BCHUYYPHOTO  MHHOBAITMOHHOTO  IPOCKTA.
Onenka CTOMMOCTH " 0KHTaEMBIX
pe3yJbTAaTOB MPOEKTA.

Ynpasnenue
CO3JIaHHUEM,
OCBOCHHMEM U
KaueCTBOM HOBOM
TEeXHUKU

JKu3neHuwit KT U3JICIUS. Cranun
JKM3HEHHOTO  IIMKJIa  W3Jenus.  3ajauu
(GYHKIIMOHATFHO-CTOUMOCTHOTO aHaJn3a.
Hens ®CA. CymHocTs UHPOPMAITMOHHOTO U

ananutudeckoro dranos O®CA.

IIporpeccuBHbIE

IMPOU3BOACTBCHHBIC

[Iporiecc MOATrOTOBKHM MPOM3BOJICTBA HOBOM
texHuku. CoJepKaHue KOHCTPYKTOPCKOH U




TEXHOJIOTHH B
OTpaciu

TE€XHOJIOTMYECKOMN MTOATOTOBKH ITPOU3BOICTBA.
3HaueHue YIIPaBIICHUS TEXHUYECKUM
YPOBHEM U KQYECTBOM HOBOW MPOTYKIIUU

AHanu3 cpoca Ha

Bugel  mpoaykra B 3aBUCHMOCTH  OT
BO3MOYKHOCTEN HCIIOJIb30BAHUS
notpeOuteneM.  XapakTepHble  MPU3HAKU
CIIOKHBIX ~ CHCTEM,  CpeAbl  ONHMCAHHUs
TEXHOJIOTHH. Poib WHHOBALIMOHHOT'O
MEHEKMEHTA B MIPOU3BOICTBEHHBIX
TexHoJIorusax. (OCOOEHHOCTH  TEXHOJIOTHU

MMPpOU3BOACTBA OBHCPICTUUCCKOIO IIPOAYKTaA.
Coz[epncaHI/Ie OUKIMYHOCTH B TCXHOJOI'nu

Hay4HO-
7 nuccinenoBanus. CyIIHOCTh JHAOTEHHBIX U 2
TEXHUYECKYIO
AK30M€HHBIX  (PAKTOPOB  TEXHOJIOTUYECKUX
IIPOLYKIIUIO . .
W3MEHEHMU. Pa3nmnuns U CXOACTBa HOHATUU
aKCHMOMaTHYeCcKOll ¥ mIpo¢ecCUOHAIbHOU
TEXHOJIOTUH. MexaHusm yIIpaBJICHUs
nporeccom HUOKP. OcHoBHbIE HanpaBieHUs
aHaju3a crpoca Ha HOBOBBelneHMA. DakTopsl
Ipy a”aim3e cmopoca. Buuasl cmnpoca B
3aBUCUMOCTH  OT  ¢opM  oOpa3oBaHUS.
CTpyKTypHBIM aHAIIN3 CIpoca
Ouenka OcHOBHBIE BH/IbI s dexra. Yucras
OpUBEAEHHAs CTOMMOCTb. PeHTa0eabHOCTh
a(PeKTUBHOCTH .
N WHBECTULUN. BuyTtpennss HOpMa
8 |uHHOBaIMI K y 2
. |pEHTa0EIbHOCTH. IIpocron 151
VHHOBAI[MOHHOMN .
JUCKOHTUPOBAHHBIM  CPOK  OKYyIaeMOCTH
NEATEIIbHOCTH
IIPOEKTA
OcCHOBHBIE BHyTpeHHuMe W BHEIIHHWE IIPUYMHBI PHUCKA
IIOHSATHS Y |M{HHOBAIIMOHHBIX INPOEKTOB. [IprunHbl prcka
9 |mpupona MEKIyHApPOIHBIX WHHOBAIMOHHBIX IIPOECKTOB. 2
BO3HUKHOBEHUS ITprHIMIIEL pasinums PHUCKOB
pHUCKa WHHOBAIIMOHHBIX MMPOEKTOB.
Metoasl  o1eHKH, | MeToabl KaQ4eCTBECHHOI'O aHaJIn3a nu
aHajmsa W |ylpaBiieHus puckamu. BbpiOOpoUHBIA MeTOA.
10 |TPOTHO3UPOBAHNS MoHuTOpUHT pHCKa. Ouenka 1
pHUcKa BHYTPpUPUPMEHHBIX CTaHJapTOB
UH(POPMAIITMOHHOTO COIIPOBOKICHMS
YIPaBJIEHUsI PUCKAMH.
11 YnpasneHnue MeTtonabl HEUTpaIu3alul pUCKa 1
pUCKaMU
UTOIo 16

5 TeMbl AMCHUIIMHBI JI1 CAMOCTOSITEILHOIO N3YyYCHUA




NoakowdE

9KCIICPTHOM MCTOJC aHAJIN3a PUCKaA.

8. CgoiicTBa pucka.

AHaJIN3 PUCKA: 30HUPOBAHUE PUCKA.
YnpasneHne puckaMu B TPOU3BOACTBEHHOM KOMILIEKCE.
MeTtonp! ynipaBieHus (PMHAHCOBBIMHA PUCKAMH.
NHBECTUIITMOHHBIN MEHEI)KMEHT U PUCK.

MeTo1bl OLIEHKH PETHOHAIBHOTO MHBECTUIIMOHHOTO PHCKA.
Metop nocTaguitHON OLIEHKU PUCKA.
OcobeHHocTH (OPMHUPOBAHUSA BOINPOCOB U COCTABJEHUS aHKET TMpHU

9. TeOpeTI/I‘-IeCKI/IC ACIICKTbhI PUCK-MCHC/[’KMCHTA.

10. TlpunsaTHe penieHUi B yCIOBUAX PUCKA.
11. VYmnpapneHue pucCKaMu U aHTUKPU3UCHOE YIIPABJICHHE.

12. Metoapl CHUXKEHHUS CTEIIEHU PUCKA.
13. VYmnpapneHue pucKOM METOJIOM «IIPUYUHBI-PaKTOPHI-TPOTUBOPUCKOBHIE
MEPOTIPUSITHUSD.

6 OOpa3oBaTe/ibHbIE TEXHOJOTHHU

Buabi yueOHbIX Oo0pa3oBarte/ibHbIE
Ne ni/n | HaumeHoBaHue pazjesia/TeMbl .
3aHATHH TeXHOJIOTHH
JlekunoHHbIE
BBoanas mexknust
MHHOBalMK U OpraHU3alMOHHBIE 3aHATHUS
1 CTPYKTYPbl HHHOBAallUOHHOT'O [IpakTueckue Kpyrusrii croa.
MEHEIKMEHTA 3aHSTHS TectupoBanue
CamocTrosTenbHas CocraBneHue miaHa-
paborta KOHCIIEKTa
JlekuuoHHbIE
1 Jlexnus-Oecena
3aHSTHS
Kpyrasiii cromn.
. [IpakTnueckue [IpakTrueckue
2 Bb100p MHHOBAIIMOHHOM CTpaTerun
3aHATHUSA 3a/1aHus
TectupoBanue
CamocTrosTenbHas CocraBneHue 1niaHa-
paborta KOHCIIEKTa
JleknmonHbIE
[Tpobnemuas nekuus
3aHSTUS
OcHOBBI yIpaBJeHHs] HHHOBAIIMOHHBIM "
[IpakTuueckue Kpyrastit cton
3 IIPOEKTOM
3aHATUSA TectupoBanue
CamocTosTenbHas CocraBneHue 1niaHa-
paborta KOHCIIEKTa
JlekumoHHbIe
Jlexnus-6ecena
3aHATHUS
Kpyrusrii croa.
[IpaxkTrueckue IIpaxTrueckue
4 [TonroroBKa MHHOBAIIMOHHBIX TPOEKTOB
3aHSTUSA 3a/laHus
TectupoBanue
CamocrosiTenbHas CocraBneHue niaHa-
pabora KOHCIIEKTa
VYnpasieHue co31aHueM, OCBOCHUEM U JIeKIIMOHHEIE
5 . [TpoGnemHas nexus
KaueCTBOM HOBOM TEXHUKHU 3aHATHUS




[IpakTrueckue

Kpyrastit cton

3aHATHS
CamocTosTenbHas CocraBieHue miaHa-
pabota KOHCIIEKTa
JlexuroHHBIE
Jlexnus-6ecena
3aHATHS
6 ITporpeccuBHBIE TPOU3BOACTBEHHBIE [IpakTnueckue Case-duty
TEXHOJIOTHUH B OTPACIU 3aHSTHS
CamocrosTenbHas CocrasieHune miaHa-
pabota KOHCIIEKTa
JlexunoHHbIE
1 [Tpobnemuas nekuus
3aHSTHS
AHanu3 cpoca Ha Hay4HO- =
[IpakTuueckue Kpyrmsiii cron
7 TEXHUYECKYIO IIPOAYKIIHIO
3aHATUSA TectupoBanue
CamocTrosTenbHas CocrasieHune miaHa-
paborta KOHCIIEKTa
JlekuuoHHbIE
1 [TpobnemHas nekuus
3aHSTUS
Kpyrasiii croa.
8 Onenka 3¢ (eKTHBHOCTH HHHOBALUH U [IpakTueckue [IpakTrueckue
VMHHOBALIMOHHOW JEATEIIBHOCTH 3aHATHSA 3a/laHus
TectupoBanue
CamocTosTenbHas CocraBienue miaHa-
pabota KOHCIIEKTa
JlexunoHHBIE
1 [TpobnemHas nekuus
3aHSTHS
Kpyrusrii croa.
OcHOBHBIE IOHATHS U IPUPOJA
[IpaxTueckue IIpaxTueckue
9 BO3HMKHOBEHUS PUCKA
3aHSTUS 3a/laHus
TectupoBanue
CamocTtosTenbHas CocraBnenue miaHa-
pabota KOHCIIEKTa
JlexunoHHBIE
[TpoOnemHuas nexuust
3aHSTHS
Kpyrusrii croa.
10 MeToapl OIIEHKH, aHaIu3a U [IpakTnueckue [IpakTnueckue
IIPOrHO3MPOBAHUS pUCKa 3aHSTUSA 3aJlaHus
TectupoBanue
CamocTtosTenbHas CocraBneHue miaHa-
pabota KOHCIIEKTa
JleknmonHbIE
1 [IpoGnemHuas nexuus
3aHSTUS
Kpyrasiii crom.
Kpyrusrii croa.
IIpaxkTrueckue pyT
11 VYmpasieHue puckamu IIpakTnueckue
3aHSATUSA
3a/laHus
TectupoBanue
CamocTtosTenbHas CocraBneHue miaHa-
pabota KOHCIIEKTa




7 Ouenouynbie cpeacTBa (MaTepHaJbl) VIS TEKYLIEro KOHTPOJIS
yYCIIEBAEMOCTH, IPOMEKYTOYHOM aTTeCTANMU 00YyYAKIIMXCS 10 JUCHUIIMHE

Borpocsl 1t TeKy11ero KOHTPOJIS

OCHOBHBIE NMOHATHS UHHOBAIIMOHHOTO MEHEHPKMEHTA.

Knaccudukanus nHHOBaLUHA.

Opranu3aioHHbIe CTPYKTYPhl HHHOBAIIMOHHOT'O MEHEKMEHTA.

BenuypHoe mpeAnNpUHUMATENHCTBO: MPUHIUIBI  (QYHKIIMOHUPOBAHHUS |
WHBECTUPOBAHUS.

5. CraHoBieHuE W pa3BUTHE HMHHOBAIMOHHOTO MEHEIKMEHT a W BEHUYYPHOIO
npeanpuHuMarenbeTBa B Poccun.

6. 3nadeHue u pa3pabOTKa CTPATETHH.

7.  Metoapl BBIOOpa MHHOBAIIMOHHOM CTpaTEruu.

8.  BpIOOp NpUOPUTETHBIX HAMPABICHUN UCCIEAOBAHUI U pa3pabOTOK.

9. BrIOOp oNTUMAILHOTO peXUMa padOThl U METOJOB YIIPaBJICHUSI IEPCOHATIOM B
HAyYHBIX OpPTaHU3AIUSIX.

10. Bwuabl ”HHOBAIIMOHHBIX TPOEKTOB U UX OCOOECHHOCTH.

11. 3agauu v GyHKIMH MEHEIKepa B YIPABICHUN HHHOBAIIMOHHBIM IPOEKTOM.

12. B3aumopeiicTBHEe MEHEIKEPOB U CIICIIUATMCTOB MPOEKTa B paMKax BHIOpaHHOM
CTPYKTYpPHI TPOCKTA U NPEANPUATHS (OPTaHU3AINH B LIEJIOM).

13. OcobeHHOCTH yIPaBICHUS UCCIECI0BATEIHCKUMH MMPOCKTAMHU.

14. Knaccudukanusi puckoB MHHOBALIMOHHBIX MPOEKTOB.

15. Dtanbl ynpaBieHHs pUCKamMHu.

16. OcHOBHBIE IPHEMBI YIIPABJICHHS pUCKaMU HHHOBAITMOHHBIX TIPOEKTOB.

17. Omnpenenenrie mpoOJEMbI U 1IEJIM MHHOBALIMOHHOTO MPOEKTA.

18. Pa3zpaboTka miuaHa, 3TarnoB U CPOKOB pabOTHI MO MPOEKTY.

19. busHec-maH MHHOBAIMOHHOTO TNMpoekTa. OreHka 3¢ (OEKTUBHOCTH WHBECTHITUN
B MHHOBAIIMOHHBIN MPOECKT.

20. VYmnpasienue paboTaMu Ha CTATUSAX )KU3HEHHOTO ITUKJIA U3EIIHS.

21. OyHKIMOHAITHHO-CTOMMOCTHBIN aHAIH3.

22. YmupalieHHE MPOIECCOM MOATOTOBKU MPOU3BOACTBA HOBOM TEXHUKH.

23. VYmpaBlieHHE TEXHUYECKUM YPOBHEM M KAUYECTBOM HOBOM MPOIYKIIUH.

24. TloHsTre MPOU3BOJCTBEHHON TEXHOJIOTHHU.

25. [Ipou3Bo/CTBEHHBIE TEXHOJIOTUU KaK OOBEKT yIPaBICHUS.

26. TexHOJIOTUHU MPOU3BOJICTBA MATEPHUATILHOTO MPOYKTA.

27. TexHOJIOTUU MPOU3BOJICTBA IHEPTETUUECKOTO MPOAYKTA.

28. TexHOJIOTUHU MPOU3BOJICTBA MHTEIUICKTYaIbHOTO MPOAYKTA.

29. Texnonoruzamus U 3pPEKTUBHOCTS.

30. Tloprdens mpoeKToB.

31. 3HaueHue W 3a7a4M aHAJIM3A CIIPOCa HA MHHOBAITUH.

32. CymHOCTb CIpoca U CIOCOOBI €T0 MPEICTABICHUS.

33. ®dakTopsl cipoca. Buasl cripoca Ha HOBYIO MPOTYKIIHIO.

34. Metoasl aHanmm3a crpoca.

35. D dexkTUBHOCTH UCTIOTH30BAHUS NHHOBAIIU.

W



36. OGmas IKOHOMHUYECKasi 3PPEKTUBHOCTh UHHOBAIIHIA.

37. XapakTepucTUKa pe3yJbTaTOB MHHOBAIIMOHHOM E€ATEIbHOCTH.

38. BbIxoa Ha PRIHOK TEXHOJIOTHI KaK pe3yiabTaT MHHOBAIIMOHHOM €S TEIbHOCTH.
39. DddexTuBHOCTD 3aTpaT HAa UHHOBAITMOHHYIO JIEATEILHOCTD.

40. Merononruyeckrue OCHOBBI IPUHATUS PUCK-PELIECHUM.

41. OO60CHOBaHME CBSI3U PUCK-MEHEKMETA C (PYHKIIMOHATBHBIMU CITY>KOaMHU.

42. OcHOBHBIE BHYTpU(UPMEHHbIE ICTOYHUKU CHUYKEHUS PUCKA.

43. XapakTepuCTHMKa PHUCKOB B pa3iuYHbIX cdepax MNpeAnpUHUMATEIbCKON
JESITEIBHOCTH.

44. OcHOBHBIE IPUHLHUIIBI YIIPABIEHUS PUCKOM.

45. KonnuecTBeHHas OLIEHKA PUCKA.

46. AHamu3 pHECKa: 30HUPOBAHHE PUCKA.

47. VYmnpapieHHe pUCKaMH B IPOU3BOJICTBEHHOM KOMILIEKCE.

48. Metonb! yripaBieHusi (UHAHCOBBIMU PUCKAMHU.

49. HHBeCTUIIMOHHBIN MEHEPKMEHT U PUCK.

50. MeTo/bI OlIEHKH PErHOHAIEHOTO HHBECTUIIMOHHOTO PHUCKA.

51. Meroa nocTaguitHOMN OIIEHKH PUCKA.

52. OcobeHHocTy (HOPMUPOBAHMS BOITPOCOB U COCTABIICHUS aHKET MPU IKCIEPTHOM
METO/IC aHaJIn3a pUCKa.

53. CaoticTBa pucKa.

54. TeopeTndeckue aceKThl pUCK-MEHEHPKMEHTA.
55. TlpunsTue pernieHul B yCIOBUAX PUCKA.
56. VYmnpasieHue puckamMu U aHTUKPU3UCHOE YIIPaBJIICHUE.

57. MeTtoabl CHUKEHUS CTETICHU PUCKA.
58. VmpaBieHne  pHUCKOM  METOJOM  IPUYHHBI-(DAKTOPHI-MPOTUBOPUCKOBBIC
MEpPOIPUSATHUD.

TunoBble BAPUAHTHI TECTOB
Tecr 1

1. KakoBa mnejab MHCHOJIb30BAHUA METOAA AHAJOTHI TNPH yNPABJIEHHUU
WHHOBAIlHOHHBIMHM NPOeKTAMM ?
- MunuMH3a1us TPOMO3JIKMX MAaTEMAaTUUECKUX BBIYUCICHUIN
- Y4eT pa3uyHbIX OMMOOK, MOCIEACTBUNA BIUSHUSA HEOJAronpUsITHBIX (PaKTOPOB U
AKCTPEMANIbHBIX CUTYaIlMM KaK UCTOYHUKOB IMOTECHIIMATBLHOTO PUCKA
- [TpuHsATHE TPaMOTHBIX yYIPABIECHYECKUX PEIICHUN TTPU HEJOCTATOYHOM KOJIMYECTBE
uHbopMaIuu
2. OOgactp pacnpenejieHUsl BepPOSTHOCTH COOBITMH TIpH  peaju3aluu
WHHOBAIIMOHHOTO MPOEKTA, KOTOPbIE HEe MPUBOIAT K HACTYIVIEHUI) PUCKA — 3TO:
- Touka 6e3yOBITOUHOCTH
- be3spuckoBas 30Ha
- «benoe nsATHOY» ynpaBieHus
3. YkaxkuTe, 4TO U3 NMEPEYUCTEHHOT0 SIBJIAETCS BEHYYPHBIM KANMTAJIOM.



- [IpuBne4YeHHbIE B KAUECTBE MHBECTULIUM aKIIMU BEHUYPHBIX KOMMAHUMN, HUMEIOIINE
MOTEHITUAIBHO 00JIee BHICOKHE TEMIIBI POCTa KypPCOBON CTOMMOCTH 10 CPAaBHEHHUIO CO
CPEAHEPBIHOYHOW TUHAMUKON

- CoOCTBEeHHBIN KanuTall KOMIIAaHUM, BIIO)KEHHBIA B MHHOBALIMOHHYIO JACSTEIbHOCTD

- be3Bo3mesnubie ccynbl Ha npoBeaenrne HMOKP

4. Indg¢y3ust *HHOBALUI — ITO:

- CrtocoOHOCTh K TCHEPUPOBAHUIO MHHOBAIIMOHHBIX PEIICHUIMA

- [Ipogaxka 0ObEKTOB HHTEIIEKTYaTbHOM COOCTBEHHOCTH

- PactipocTpanenue u TupaxupoBaHWe UHHOBAIUN

5. B uem 3akJj04aercsi MICHTH(PUKAIUA PUCKOB MHHOBALIMOHHBIX NIPOEKTOB?

- B cocraBieHuM TmepedHs BEPOSTHBIX PHUCKOBBIX CUTyalluid TpH pean3alnu
WHHOBAIIMOHHBIX TPOEKTOB, TMPOTHO3UPOBAHUM NPUYMH U TOCJIEACTBUNA MX
BO3HMKHOBEHUS, KJIACCU(DUKAITUU PUCKOB U ONPECICHUS] KPUTEPUEB PUCKOB

- B BbIsIBIEHUU pUCKOB ¢ Hanbosee BBICOKOM BEPOSITHOCTIO HACTYILJICHUS

- B onpenieniennn KpuTeprueB pUCKOB

6. Ilo kakuM KaTeropusiM NMPHUHATO COIJIACOBBIBATHL MEXKAY C000il OTIe/IbHbIE
HHHOBAIMOHHBbIE POEKTHI B HHHOBAIMOHHBIX NporpamMmmax?

- CocTaB HCIIOJIHUTENEH

- lleneBas HanpaBIEHHOCTh

- Cpoku, pecypchl, UCIIOTHUTEIN

7. IlpenonpeneasiromiuM (GakTopoM BO3HUKHOBEHHMSI PHCKOB IIPU YIPABJICHUH
UHHOBAIUAMMU SIBJISIETCSI:

- AIbTEpHATUBHOCTH MPU MPUHSITUN WHHOBAIIMOHHBIX PEIICHUN

- HeonpeneneHHOCTh Te€UeHUsI THHOBAILMOHHBIX TTPOIIECCOB

- YCKOpPEHHBIN TEXHOJOTUYECKUH ITPOIPECC, XapaKTEPHBIN Il COBPEMEHHOCTH

8. O0bsicHUTE, B YeM NPOABJIAETCH MATEHTHASI YHCTOTA TOBapa.

- JlaHHBIN TOBap HUKEM HE 3aIIaTEHTOBAH PaHEe

- YV mpousBoauTeNs TOBapa MMeeTcs O(UIMATIbBHOE pa3pelieHue Ha MPOU3BOACTBO,
MOJIy4YEeHHOE OT MaTeHTO00Ia aTesl

- B mpousBogumMoM TOBape, a Takke HMCIHOIb3YEMBIX JIsi 3TOTO TEXHOJIOTUSIX U
000py/IOBaHUHU, OTCYTCTBYIOT TEXHHUUYECKHUE PEIICHUS, 3allUIICHHbIC YYXUMHU
NaTeHTaMu

9. [leiicTBHe 3aKOHOB 00 AaBTOPCKOM IPaBe He PACIpOCTPAHAETCH HA:

- M3oOpaxkeHus TOCyHapCTBEHHBIX CHMBOJIOB M 3HAKOB; HJEH; OQUIMATHHBIC
JIOKYMEHTBI FOCYJIapCTBEHHBIX OPTaHOB

- KoMmiproTepHbie mporpaMmbl; H300paKeHHs TOCYIaPCTBEHHBIX CHMBOJIOB M 3HAKOB
- Uneu; necHu; kaprorpaduyeckasi mpoyKIus

TecT 10. Kakasi MexxayHapoaHasi OpraHu3anus 3aHUMAETCH OXPAHOH aBTOPCKHUX
NPaB HA MaTepHaJibHble H HeMaTePUAJIbHbIEe IEHHOCTH?

- MexyHapoaHOe areHTCTBO M0 3a1MTe aBTOPCKUX MPaB



- Bcemuphas OpraHu3alysl UHTEIICKTYaIbHOW COOCTBEHHOCTH

- llogpa3znenenne Opranmzanmu OO0beanHeHHbIX Haruit mo BompocaM aBTOPCKHX U
CMEKHBIX TPaB

11. OCHOBHBIMH XapPAKTEPUCTUKAMH U300pPeTEeHHUS SABJISIOTCH:

- [Tone3HoCTh AJI MUPOKUX CI0EB O0IIECTBA, HHHOBAIIMOHHOCTh

- HoBu3Ha, npoMbIlieHHas IPUMEHUMOCTh U U300peTaTeNbCKUil YPOBEHb

- YHUKaJIbHbIE TEXHUUECKUE XapaKTEPUCTUKU, OPUTUHATBHOCTh

12. Jlns omnpenejienusi Haumdojiee CYNIeCTBEHHBIX PHCKOB HHHOBAIIMOHHOIO
NMPOEKTA UCIOJIb3YeTCs METOA:

- OpTOroHaIbHBIX TPEYTOJLHUKOB

- ManbTyca

- Monre-Kapno

13. Ykaxkute Ha3BaHMe NEPBOH CTAAUU SKU3HEHHOI0 HIMKJIA NPOAYKTOBOM
WHHOBAIINH.

- IIpoBeieHME MapKETUHTOBBIX U PHIHOYHBIX UCCIIEA0OBAHUN

- HUOKP 1o coznanuto npoaykra

- Pacuer noTeHmanbHOM NPUOBLIN OT BHEIPEHUS JaHHOW HMHHOBALIMH

14. Kak [104aro Mo:keT [UIMTHCA PerucTpanmus HAHMMEHOBAHHMSI MeCTAa
NPONCXOKACHNSI TOBApPa, €CJM BeCTH OTCYET C MOMEHTA MOJAAYM 3asIBKH B
IlaTreHTHOC BEAOMCTBO?

- 10 net

- 25 ner

-2roga

15. OneHka puCKOB MHHOBALMOHHOIO NMPOEKTA Mpeanosjaraer 00f3aTejbHbIN
pacuer k03¢ punuenra Z (cTanmapTHOIO OTKJIOHEHMS). Kaxoit
MaTeMaTHYeCKHI anmnapar JJis 3TOro UCHoJib3yercs?

- Pacnipenenenue Ilyaccona

- Pacnipenenenue bepuymm

- Pactipenenenue ['aycca

16. Yto Takoe OyTierepcreo?

- OTcyTCcTBUE 0OSI3HU MOTEPNETh Kpax MPH peasin3allii HHHOBAIIMOHHOTO MPOEKTa

- [ToanmonbHOE M300peTAaTETHLCTBO, YACTO UMEIOIIEe KOHTPAOAHTHBIN XapaKTep

- CnocoOHOCTh BUETH (MPEAyrablBaTh) BHITOLY OT U300pETEHUS

17. Kakass u3 XapakTepUCTHK Haulojiee TOYHO ONMHMCHIBAET PUCKOBOW OT/ae]
(monmpaszaeneHue) npeanpusiTus?

- be3 nanHoro otnena B MpUHIMIIE HEBO3MOXKHA HMHHOBAITUOHHAS JIEATEIBHOCTD.

- SIBnisieTcst TAWHBIM U/WJIH 3aCEKPEUYCHHBIM MPOU3BOJICTBOM

- SlBngeTcs cienMaNIn3upOBaHHBIM U ABTOHOMHO YIIPABIIIEMBIM IIPOU3BOJACTBOM

18. OnepanuoHHasi HHHOBATHUKA MpPeCieayeT Leb:

- O0OcCyXKMBaHUsI KPATKOCPOUHBIX, B TOM YKCJI€ TEKYIIUX LI€JIeN opraHu3anuu



- Pemenus KPYyMHOMACIITA0OHBIX WHHOBAIIMOHHBIX MTPOOJIEM OpraHU3aluu
- UccnenoBanust HOBEHMIINX TEXHOJIOTUM

19. CocTaBHBIMHU YaCTSIMH NHHOBAIIMOHHOM Cpebl NPeANPUSTHA ABJIAIOTC:

- HHOBAIMMOHHBIC M€ M MHHOBAIITMOHHBIN KJIIMMAT

- THHOBAIMMOHHBIN KalmuTajl U MHHOBAIIMOHHBIC HICH

- HHOBAIMMOHHBINA KIIMMAT 1 HHHOBAIIMOHHBIN ITOTEHIIHAIT

20. Ykaxure KJIACCH(PUKANNIO WHHOBALMOHHBIX MPOLECCOB B 3aBUCUMOCTH OT
YPOBHS pa3pabOTKH U pacpOCTPaHEHUSI HOBOBBEICHMUIA.

- OTpacieBblie, KOPIOPATUBHBIE, [IEXOBBIC

- ['ocymapcTBeHHbBIE, pETHOHAIBHBIE, OTPACIIEBBIC

- OTpacineBble, MEKOPraHU3alMOHHBIE, BHYTPUOPTraHU3AIMOHHBIE, 1IEXOBBIE

Tecrt 2
1. YnpaB/jieHue M3MEHEHMSIMH W HMHHOBAIUSIMM B COBPEMEHHBIX YCJIOBHUSIX
aJanTalui K PbIHOYHBIM OTHOLLIEHUSIM SIBJISIIOTCSH:
a) TI1aBHOM Y4acThIO MEHEIKMEHTA OpraHu3aluil;
0) COCTaBHOI YaCThIO CTPATETMYECKOT0 TUIaHA Pa3BUTHS OpraHU3alUu;
B) COCTABHOW M OJHOM M3 BaXKHBIX 4ACTEW MEHEIKMEHTA OpPraHU3aLH.
2. YnpaBJjieHue M3MEHEHUsIMM M1 HHHOBALMAMH — 3TO:
a) COBOKYITHOCTb IPHUHIIMIIOB, METOAOB U (OpPM YIpPaBIECHUS HHHOBALMOHHBIMU
IpollecCaMi,  HMHHOBAILIMOHHOM  JAESATENbHOCTBIO, CYOBEKTaMH  peaju3aluu
HOBOBBEJICHUI U UX NIEPCOHAJIOM;
0) COBOKYNHOCTb MPUHLMUIIOB, METOJOB W (OpM yIpaBi€HUS HHBECTHUIMOHHOU
NeSATEIbHOCTHIO OpraHU3alnid;
B) COBOKYNHOCTh NPUHIMUIOB, METOJOB U (OpPM YIpaBICHUS WHHOBALMOHHBIMHU
IIPOLIECCAMU B OPTaHU3ALUSAX.
3. IIpeaMeTom y4eOHOro Kypca “Ynpap/jieHue U3MEHEHUSIMUA U UHHOBAIUAMU™
SIBJISIFOTCH
a) cucTeMa B3aMMOOTHOIICHHM MeEXIy CyObeKTaMH XO3SHUCTBOBAaHHS B Ipoliecce
oOMeHa MHHOBAIIMSIMHU;
0) COBOKYMHOCTb NPHUHIIMIOB, METOAOB U (QOpPM YIpaBICHUS HWHHOBAIUSIMU
npoleccamM,  HWHHOBAIIMOHHOM — JEATENbHOCTBIO,  CYOBEKTaMH  peau3aluu
HOBOBBEJICHUI U UX IIEPCOHAIIOM;
B) COBOKYMHOCTh ()OpM M METOJOB YIPaBJICHUsS] WHHOBAIIMOHHBIMH IpOLIECCAMH, a
TaK)K€ B3aUMOJECHCTBUS OPraHU3ALMOHHBIX CTPYKTYp Y IEPCOHAJIA IIPH 3TOM.
4. B COOTBETCTBHM € MEKAYHAPOAHBIMM CTAHAAPTAMH HMHHOBaIUs
ompeaessieTcsi Kak:
a) KOHEUHBbIM pe3yJbTaT WHHOBALMOHHOW JEATENbHOCTH B BUJE HOBOIO WIH
YCOBEPILIEHCTBOBAHHOIO ~ IPOJAYKTa, BHEAPEHHOIO Ha PBIHKE; HOBOIO WM
YCOBEPIIEHCTBOBAHHOIO ~ TEXHOJOTMYECKOro  Ipouecca,  MNPUMEHSIEMOro B



MPAKTUYECKON JEATENHbHOCTH WM B HOBOM ITOJXOJE K COIUATBHBIM YCIyTaM;
0) COBOKYITHOCTh TEXHUYECKUX, TIPOU3BOJICTBEHHBIX 1 KOMMEPUYECKHX MEPOTIPHUSITHH,
KOTOpbI€ 00YCIIaBIUBAIOT MOSIBICHUE HA PHIHKE HOBOTO MPOAYKTA;

B) M300pEeTeHHE WJIM OTKPHITHE HOBBIX BO3MOXHOCTEH MJIsi perieHus mpoOiemMbl U
JOCTHKEHHUSI LICIICH.

5. KTo u3 W3BeCTHBIX YYEHbIX CUHTaeTCsl OJHUM H3 MEPBbIX OCHOBaTeJel
TEOPHU MHHOBAIMOHHOT0 MEHEIKMEHTA:

a) aBctpuen W.Iymmerep;

0) amepukanen ®. Teiinop;

B) ¢paniy3 A.Daiions.

6. Kakue TMnbl MHHOBAIUIl BblJe/IsieT COBPEMEHHAs TeOpUsi MHHOBAIMOHHOIO
MEeHeIKMeHTa:

a) TOBapHYIO, YIIPABICHYECKYIO, MAPKETUHTOBYIO, PHIHOYHYIO, TEXHOJIOTHYECKYIO;

0) TOBapHYI0, OPTaHU3AIMOHHYIO, TEXHUYECKYIO, PHIHOYHYIO, MAPKETUHTOBYIO;

B) yIPaBIEHYECKYIO, TOBAPHYIO, TEXHUUECKYIO, MAPKETHHTOBYIO; TEXHOJIOTHYECKYIO,
OpraHU3allOHHYIO.

7. OpraHu3anoOHHO-yNpaBJieHYeCKHe HWHHOBALMI B CeJIbCKOXO0351iiCTBEHHBIX
NpeInpUATHAX MOTYT Peaju30BaThCs yepes:

a) MPUMEHEHHE HOBBIX COPTOB CEIBCKOXO035UCTBEHHBIX KYJIbTYD;

0) COBEpIICHCTBOBAHME METOJOB U CTWIEH MEHEIKMEHTa U BHEAPEHUS
MIPOTPECCUBHBIX YIPABICHUECKUX TOIXO/0B;

B) TEXHUYECKOE OOHOBJICHUE MPOU3BOJACTBEHHOIO MPOIIECcca.

8. UHHOBALIMOHHBIN MPOLECC — ITO:

a) TOATOTOBKAa M OCYIIECTBICHWE WHHOBAIIMOHHBIX W3MEHEHUH B OMpPEICICHHOM
HaIpaBJICHUH JIEITEIbHOCTH;

0) HECKOJILKO B3aMMOCBSI3aHHBIX (ha3, 00pa3yIoImuX eaMHOE 1IETI0E;

B) TIpoliecc co3nanus (M300peTeHus ), OCBOCHHS M PACIIPOCTPAHEHU ST MHHOBAIIU.

9. Kakas ¢opma HHHOBALMOHHOIO TMpolecca MpeanoJaraer co3gaHue H
HCIO0JIb30BaHHE HOBILIECTBA BHYTPH O/IHOM M TOii ke OpraHu3anum:

a) IPOCTOM BHYTPHUOPTaHU3AIIMOHHBIN (HATYpaIbHbIN);

0) MpOCTON MEXKOPraHU3aALMOHHBIN (TOBAPHBIN);

B) paCUIMPEHHBII.

10. Kakass ¢popMa MHHOBAIIMOHHOIO MpoIEcca 03HAYAET OTHeJieHHe (PYHKIUN
CO3/IaHUs U MPOM3BOICTBA HOBIIECTBA OT (PYHKIIMU €r0 NOTPEOICHUS:

a) IpOCTOM BHYTPUOPTaHU3ALMOHHBIN (HATYpalbHbIN);

0) MpOCTON MEXKOPraHU3aALUOHHBIN (TOBAPHBIN);

B) pACIIUPEHHBIN.

11. {udpPy3ust vHHOBALMIA — ITO:

a)  mpouecc, Omaromaps ~ KOTOPOMY  HOBOBBEACHHME  NEpeNaeTcss 10
KOMMYHUKAIIMOHHBIM KaHAJIaM MEXIy WICHAMH COIMATIbHON CUCTEMBI BO BPEMEHU;



0) nHbOpMalMOHHBIN Tporecc, popmMa U CKOPOCTh KOTOPOTO 3aBUCUT OT MOIITHOCTHU
KOMMYHHMKAIIMOHHBIX ~ KaHaJoB, OCOOEHHOCTEW  BOCHpUATHA  HUH(pOpMauu
XO3SMCTBYIOIIMMH  CYOBEKTaMH, HMX  CIOCOOHOCTEM K  IPaKTUYECKOMY
UCITI0JIb30BAHUIO 3TOM MHPOpMAIINH;
B) KOHEYHBIH pe3yJbTaT WHHOBALIMOHHON JEATEIbHOCTH B BHUAE HOBOTO WIIU
YCOBEPUICHCTBOBAHHOTO IPOAYKTa, BHEAPEHHOTO HA PBIHKE; HOBOTO WJIH
YCOBEPIIEHCTBOBAHHOIO ~ TEXHOJOTMYECKOro  Ipouecca,  MNPUMEHSIEMOro B
PaKTUYECKOM AESITEIIbHOCTU WM B HOBOM MOAXOE K COLIMAIIBHBIM YCIIyTaM.
12. PacnpocTpaHeHre HHHOBALUM — 3TO:
a) KOHEYHBIM pEe3yJbTaT WHHOBALMOHHOW JESATENIBHOCTH B BHUJAE HOBOTO WIIU
YCOBEPUICHCTBOBAHHOTO IPOAYKTa, BHEAPEHHOTO HA PBIHKE; HOBOTO WJIH
YCOBEPIIEHCTBOBAHHOIO  TEXHOJOTMYECKOIO  Ipolecca,  MPUMEHSEMOTO B
MPAKTUYECKOMN JEATEIbHOCTH UM B HOBOM MOJXO0/I€ K COIMATIbHBIM yCIIyraM;
0) nHpOpMaIMOHHBIN mpoliecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHUT OT MOIIHOCTH
KOMMYHUKAIIUOHHBIX ~ KaHaJlOB,  OCOOEHHOCTEH  BOCHPHUATUS  HMH(pOpMaLUU
XO3MCTBYIOIIMMH  CYOBEKTaMH, HUX  CHOCOOHOCTEHl K  MPaKTHYECKOMY
UCITOJIb30BAHUIO 3TOM MH(POPMALINH;
B) nmpormecc, Onarogaps ~ KOTOPOMY  HOBOBBEJIEHHE  Iepelaercsi IO
KOMMYHUKAIIMOHHBIM KaHAJIaM MEXIY WICHAMU COUUAIBHOW CHCTEMBI BO BPEMEHH.
13. B yeM 3aK/1104aeTCsl CYTh HENPEPBIBHOCTH NPOLIECCAa HOBOBBEICHUI KaK ero
0COOCHHOCTH:
a) ompenensieT CKOpocTb W TrpaHulbl AU(PQGy3ud HOBOBBEACHUH B pPHIHOYHOU
HKOHOMMUKE;
0) maeT BO3MOXKHOCTh ONEPEIUTh KOHKYPEHTOB M SBJIAETCS MPEANOCHUIKON APYTrHX
MPUHLUIOB YCIIEIIHOCTH HOBOBBEICHMUIA;
B) JJa€T TOJIUOK JIJIs MTOSIBJICHUS LIEJIOT0 Psila HOBOBBEICHUIA.
14 Kakass u3 oco0eHHOCTell  mpouecca HOBOBBeJeHUIl  00YyCJI0BJIEHO
HOBATOPCKHM IOAX0/I0M YIIPABJIEHYECKOI KOMAH/IbI OPraHNU3AIMH:
a) [IUKJINYHOCTB;
0) MPUOPUTETHOCTD:
B) TOTOBHOCTh K BOCTIPUSITUIO MHHOBAITUH.
15.1luKJIMYHOCTH MPOLecca HOBOBBEICHUI:
a) JaeT BO3MOYKHOCTh ONEPEAUTh KOHKYPEHTOB U SIBIIETCS MPEANOCHUIKON APYTrUX
MPUHIUIOB YCIEIIHOCTH HOBOBBEICHMUIA;
0) maeT TOTYOK JIJIsl TIOSIBJICHUS TIEJIOT0 Psijia HOBOBBEACHUH.
B) o0ecneynMBaeT BO3MOXKHOCTb  OCYIIECTBJICHHS  MaHEBpPOB, TMOOULIPEHUE
MPEANTPUUMYNBOCTH.
16.Kak Ha3bIBAlOTCH HMHHOBAIMH, XapPaKTepPHU3YyHOIIHe NPUMEHEHHEe HOBBIX
MEeTO/I0B OPraHHM3aMHU MPON3BOACTBA:

a. MPOIYKTOBBIE;



0. MpPOLIECCHBIE;

B. TEXHUYECKUE;

T. PBIHOYHEIE.
17. Kak Ha3bIBaIOTCSI MHHOBAIIMH, KOTOPbIE MPEACTABJISIOT 000 NpUMEeHeHUue
HOBBIX MATEpPHAJIOB, HOBBIX MNOJy(padpuKaToB, 100aBOK, KOMILIEKTYHOIIHX
Y3J10B:

a. TMPOIYKTOBBIC;

0. TeXHHYECKUE;

B. PBIHOYHBIC;

T. TPOIIECCHEIE.
18. HMHHOBauMu  paaMKajJbHble,  yJIy4dlIaomue, MOAUPUKANUOHHBbIE
(4acTHYHBIE) BHIEJISIIOT B 3aBUCUMOCTH OT:

a. MecTa B CHCTEME OpraHH3allly;

0. TUIa TEXHOJIOIMYECKOM HOBU3HBI JJISI PHIHKA;

B. YPOBHS INTyOMHBI MpeIjlaraeMblX U3MEHEHUH;

I. TEXHOJIOTMYECKHUX MMapaMeTPOB HOBOBBEICHUIA.
19. UHHOoBauM HOBBIE JISI OTPACAM B MHpe, HJs OTPacjau B CTpaHe, I/
KOHKPETHOI0 NMpeINnpPUATHA BbIICJSIOT B 3aBUCHMOCTH OT:

a. MEcTa B CHCTEME OpraHH3allly;

0. THIA TEXHOJOTUYECKOU HOBU3HBI JUIsl PhIHKA;

B. YPOBHS TNTyOMHBI MpeIjlaraeMblX U3MEHEHUH;

I. TEXHOJIOTMYECKUX MapaMeTPOB HOBOBBEICHUM.
20. CoBOKYNHOCTH NPHEMOB H CIOCO00B IMepepadoOTKH PAa3jJIMYHBIX Cpel
NpeacTaBJIsieT co00M:

a. TEXHOJOTHYECKYIO OIEpalHnIo;

0. TEXHOJOTHYECKHH MPOIECC;

B. TEXHOJIOTHIO;

I. TEXHOJIOTMYECKYIO JINHHUIO.
21. Kommiekc MepoOnpusiTH M0 COTJIACOBAHUIO M YTBEPKIACHHUIO BCEX BOINIPOCOB
NesITeJIbHOCTH (moaAroTOBKA HOPMATHUBHBIX JTOKYMEHTOB; dopma
B3aMMO/IeiiCTBUA, BO3/1eMCTBHsI; MOMCK WHBECTOPOB; MOANMCAHNE J0TOBOPOB;
AaTa HavYajJa (PYHKIMOHUPOBAHMS TEXHOJOTHYECKON “leno4ku”, Ha3HAYEHHE
YIPaBJAOLIEr0) — 3TO:

a. YNOpaBJICHUS OpPTaHU3aLUEH;

0. ympaBieHHE MPOU3BOICTBEHHBIMU TEXHOJOTUSIMU;

B. YIIpaBJICHUE TPOU3BOJICTBEHHBIMHU PECYPCAMU;

. YIpaBJeHUE U3MEHEHUSIMU U MHHOBAITUSIMH.
22. Ilo xakoMy NpPHHUMIY IeJecoo0pa3Hee YNPABJEHUS TEXHOJOTHYECKHUM
MPOIECCOM B YCJIOBHAX HECTAOMJIBLHOIO U HeMpeacKa3zyeMoro OusHeca:

a. BEPTUKAIbHBIM;



0. TOPU3OHTAJILHBIM;
B. TEPPUTOPHUATHHBIM;
T. aBTOPUTAPHBIM.
23. YUTO He OTHOCUTCSI K OCHOBHBIM pblYaraM ynpaBJieHUsI TEXHOJIOTUSIMU:
CTpaTernuecKoe MIaHuPOBaHUE;
(¢buHAHCOBOE TNIAHUPOBAHKE;
COLIMaJIbHOE TUIAHWPOBAHHUE;

JE oe

OIOPKETHOE TIIIaHUPOBAHHE.
24, Cucrema OpPraHu3allMOHHBIX pelIeHUH 10 H3MEHEHHMI0 CHCTeMbI
ylpaBjeHHs, NPOLEAYPbl, MeTOJ0B YNpaBJeHHS WM YNPaBJIeHYECKHUX
MOJIXO0/I0B, KOTOPbIE BIiepBble MPUMEHSAIOTCS B KOHKPETHOI OpraHu3anuu — 3To
HOBOBBe/IeHHeE:

a. OpPraHU3alMOHHO-3KOHOMHYECKHUE;
yTIpaBJIEHYECKHE;
OpPraHU3aIMOHHO-9KOHOMUYECKUE U YIIPABICHUYECKHUE;

JE Q9

OpraHU3allMOHHBIE.
25. U3MeHeHus1 BO BHELIHEH cpeae — 3TOo:

pe3ysbTaT OPraHU3alMOHHO-YIIPABICHYECKUX NHHOBALUN;
1[EJIb YIIPABJICHYECKUX HHHOBALIU;

IIPEIIOCHIIKA YIIPABICHYECKUX NHHOBAIINN;

A

MoOOYHOE JEHCTBUE OPraHU3aIMOHHO-PKOHOMUYECKUX NTHHOBAIIUM.
26. ®@opmupoBaHUS [ACHCTBEHHON, 3PPEeKTHBHON CHCTEMbl YIpaBJICHHUS
Ka4eCTBOM NMPOAYKIMH — ITO:
a. 0o0s3aTeNbHBIN PEe3yIbTaT TEXHOJIOTHYECKUX NHHOBAIUH;
0. 1Lenb ynpaBlIeHYECKUX WHHOBAIIUN;
B. IPEIIOCHUIKA YIIPABICHYECKUX NHHOBALINN;
r. 000YHOE JCHCTBHE OPraHU3aIMOHHO-YKOHOMUYECKIUX HHHOBAITUH.
27. Ha no3UTHBHOCTH yNPAaBJeHYECKUX pPellleHUil 0 BHePEeHUI0 HHHOBALM B
OpPraHu3anuu He BJIUSET:
a. HaAIMYME CIEHUATbHBIX TOAPA3JCICHUN IS CO3JaHMs U anpoOaruu
HOBOBBECICHUM;
OpraHu3alMOHHAs KYJIbTYpa;
YPOBEHb TEXHUUECKOT'O Pa3BUTHSI POJICTBEHHON OTPACIIH;
HAJIMYKE TPEAINONAraeMbIX JJIs1 3TOM LIEJIN CPEACTB.
28. Kakue oCHOBHbBbIE 3Tanbl BHEJAPEHUS] YNPABJIEHYECKUX MHHOBALMNA MOKHO
BbI/1CJIUTh:
a. OIICHKa TOTOBHOCTU OpraHU3allid K HOBOBBEACHUIO, MTUJIOTHOE 00CIIEeIOBaHMUE,
BHEJPEHUE;
0. OIleHKAa TOTOBHOCTH OpTraHU3aIMK K HOBOBBEJEHUIO, MIJIOTHOE 00CIe0BaHUE,
BHEJPEHNE, KOHTPOJIb;



B. OIICHKAa TOTOBHOCTH OpTaHM3allid K  HOBOBBEACHMIO,  pa3paboTka U
OCYIIECTBICHUE TMPOTPAMMBI HOBOBBEACHUH, KOHTPOJIb, HKOHOMHYECKAs
AKCIIEPTH3a BO3MOKHBIX U3MEHEHUH;

I. OLlECHKa TOTOBHOCTM OpraHW3allid K HOBOBBEJCHUIO, pa3paboTka U
OCYIIECTBJICHUE MPOrpaMMbl HOBOBBEJIEHU, KOHTPOJIb 32 BHEIPEHUEM.

29. OrTHouIeHHe 0JU NPUOBLIM, TMOJYYEHHOH COCTABHBLIM MOApAa3iejeHueM
(pMHAHCOBO-MPOMBILIIEHHO  Tpynmbl, K  YyIeJbHOr0 Beca  aKTHBOB
noapas/iejieHusi B CTOMMOCTH COBOKYIHBIX AKTHBOB IPyNIbI — 3TO:

a. PEHTa0ENbHOCTh (PMHAHCOBO-TIPOMBIIINIEHHOW TPYIIIBL;

0. peHTa0elbHOCTh CTPYKTYPHOTO MOpa3IeICHuUs;

B. Ko3(duimeHT KopropaTuBHOM 3(PdeKTUBHOCTU (HUHAHCOBO-TIPOMBIILICHHON
TpYIIIBI,

r. ko3¢ duireHt 3(pHEKTUBHOCTU CTPYKTYPHOTO MOPA3ACIICHUS.

30. Kakoii meTox OLICHKH U 000CHOBAHUA BHIOOPA HHHOBAIIMOHHBIX TEXHOJIOIUH
SIBJISIETCS] HENPHEMJIEMbIM:

a. DKCIEPTHBIA METOL;

0. pacyeTHO-KOHCTPYKTUBHBIN;

B. METOJ| HaOJIIOIeHHUS;

I. METOJ PAaHKUPOBAHUSI.

Tecr 3

1. Ilepmox BpeMeHHU, 0XBATHIBAIOIIMI KM3HEHHbIN MKJ HHHOBALMN:

1.0T co3qanus HOBIIECTBA JIO €r0 MOTPEOICHUS

2.0r Hayanma MPOEKTUPOBAHMS HOBIIECTBA JO MOMEHTA OCBOEHHUS €ro B
MIPOU3BOJICTBE

+3.0T1 3apoXACHUS WJIEM y HOBAaTOpa 0 OCBOCHHUS W HCIOJIb30BAaHUS WHHOBAIUU
noTpeduTenemM

4.07 ¢dyHIaMEHTAIBHBIX HAy4YHBIX HCCIEIOBAHUN /10 3aBEpIICHUs Mepuoja
IKCILTYaTalH

5.0 Hauvana Hay4yHBIX MWCCIIEJOBAaHUN 1O 3aBEPLICHUS IIEPUOJla MACCOBOIO
IIPOU3BOJCTBA

2. IlepBasi craaus ;KU3HEHHOTO IUKJIA MHHOBALMM:

1.OcBoeHue (BHEAPEHNE) HOBIIECTBA

2.ITotpebnenue HoBmecTBa + 3.Co3aHNEe HOBIIIECTBA

4. KommMmepranu3anys HOBIIECTBA (BbIBEJEHUE HA PHIHOK)

5.IIpuoOpeTeHne HOBIIIECTBA TOTPEOUTEIEM

3. Kommepuuaaun3zanusi HHHOBALWIA:

1.ITocpenHruecTBO HA PHIHKE MHTEIJIEKTYaIbHOU COOCTBEHHOCTH

2.Cnenka no npojaaxe 00bEKTOB MHTEIUICKTyaIbHONH COOCTBEHHOCTH

3.PexnamHast kammaHus MO MPOJABHKEHUIO OOBEKTOB HOBOM

4. Krto HE siBasieTcst BO3MOKHBIM YYACTHUKOM MHHOBALIMOHHOTO Mpollecca:
+1.0pranbl rocy1apCTBEHHOH BIACTH U yIPaBICHUS

2.MHBecTopbl

3.UccnenoBatenu u pa3paboTUNKU



4.1TpOMBIIUIEHHUKH, TPEANPUHUMATEIN U KOMMEPCAHTBI

5.ITorpeburenu

5. Kak Ha3pIBaeTcsl 3asiBKa 0 BO3HHKIIEM 3aMbICJIe 4ero-in0o HOBOIO,
TPeOyHIIero NpuBJjeYeHUsI BHUMAHHUSA YYACTHUKOB MHHOBALIMOHHOTO Mpo1ecca
JJIS1 OPraHM3aluM PadoT MO BCeM CTAAUSIM H 3TANIaM WHHOBAIIMOHHOTI'0 LUKJIA?
1.ABannpoekT

2.9CKU3HBIN MPOEKT

3.busHec-muan

4 VnunmatuBHOE OoOpalieHue

5.IluHoBanmnoHHas uues

6. Kakoii ¢akrop mnpenomnpenesisier BO3HUKHOBEHHME PHCKOB  NPH
ylpaBJieHMU HHHOBALUAMU?

1.HeonpeneneHHOCT HHHOBALIMOHHBIX IPOLIECCOB

2.MHOK€ECTBO albTEPHATUB IPH NPUHITUN UHHOBALIMOHHBIX PELICHAN

3.Paznnuune XxapakTepUCTHK BAPUAHTOB PEAIN3ALNHA NHHOBALIUH

4. HeoOX0IMMOCTh peaau3aluy pa3iudHbiX (GyHKUMA ynpasieHus 5.CyObeKTUBU3M
YIPABJICHUYECKUX PEIICHUI OTKPBITUI U N300peTeHnI

7. B 4eM coCTOMT OCHOBHAS LeJIb (P)YHKIMOHUPOBAHUS MHKY0aTOpa Ou3Heca?
1.BrlpaniBanye HOBBIX IPEANPUATAN

2.006ecnedyeHre HOBBIM NPEANPUATUAM IPEUMYIIECTB Ha PHIHKE

3.IToMo11b NpeIPUATHIO B BEICHUH IIJIAHOBOM M YUETHON JEATENBHOCTH
4.1IponBukeHne NpOayKIUH HOBBIX MPEANPUITHI Ha PRIHOK

5.I1oBblIeHNE KBATU(PUKAIUU COTPYAHUKOB MPEAIPUATUS

8. B kakoii ¢opme opraHu3zoBaHO YNpaB/ieHHEe M peaju3alus KOMILIEKca
MHHOBAIMOHHBIX IPOEKTOB?

1 .lTHHOBaIMOHHBIX POTrpamMM

2.busHec-T1aHa

3.TexHOnOrN4YeCKOro napka

4.CTtpaTernueckoro ajibsiHca

5.MaJioro BEH4YypHOT0 NPEANPUATHS

9. Kak cBsi3aHbl Mexkay co00il OTAe/lbHble MHHOBALMOHHBbIE MPOEKTHI B
MHHOBAIMOHHBIX NIPOrpamMmax?

1.dyHKIIMOHATIBHO

2.I1o cpokam BBITIOJTHEHUS

3.I1o pecypCHBIM OTpaHUYEHUSIM

4.ITo nensim

5.1IpoekThl HEe 00s13aHbI OBITH B3aMMOCBSI3aHHBIMU

10. Ilo kakuM HaNpaBJIeHUSM [0/LKHBI COIVIACOBBIBATBHCS MeKAY C€000il
oT/e/IbHbIe HHHOBALIMOHHBIE POEKThl B MHHOBAIMOHHBIX MPorpaMmmax?

1.ITo cpokam, HCIOJTHUTENSIM U pecypcam

2.11o uenstMm MpOEKTOB

3.11o pecypcam

4.I1o cocTaBy UCITOTHUTENEN

5.CornacoBaHHOCTH MMPOEKTOB HE 00s3aTEIbHA

11.B  4YeM COCTOMT HeEONpeIeJeHHOCTb TMPU yIPaBJIeHUHM PHCKAMH
MHHOBAIMOHHBIX IPOEKTOB?



1.HeBo3MOXKHOCTH MIOJIHOTO Y HUCYEPIIIBAIOLIETO aHanu3a BCEX
(bakTOpOB, BIUAIOMIKUX HA PE3YIbTAT KOHKPETHBIX MHHOBAIIMOHHBIX MPOEKTOB
2.01cyTCTBHE JAOCTOBEpHOM HMHGPOpPMAIMM O COCTOSHUM BHEUIHEH Cpeapl mpu
peanu3anuy UHHOBAIMOHHOTO IIPOEKTa

3.BausiHue 'denoBedeckoro (akropa" Ha Xoa W pe3yNbTaThl MHHOBAIMOHHOIO
MIPOEKTa

4 . MHOXECTBEHHOCTh BO3MOKHBIX COCTOSIHUM OpraHU3alun

S.HenpeackazyeMoCTh BHEIITHEW CpeEIbI

12. YTo OTHOCHTCS K BEHUYPHOMY KANMTATY?

1.MuBecTuimu, npusiekaeMbie B GopMe BBITYCKa aKIIMi BEHUYYPHBIMU KOMIAHUSIMU
1 o0JafaronIe NOTeHIUAIBHO

O0onee BBICOKMMHM TEMIIAMH pPOCTa KypCOBOM CTOMMOCTH II0 CpPaBHEHHIO CO
CPEAHEPBIHOYHOW TUHAMUKON

2.MlHBecTUIIMU, TNPUBIEKAEMble  KOMIIAHMS 111  ()MHAHCHUPOBAHUS  CBOMX
MHHOBAIIMOHHBIX MPOEKTOB

3.Hacth COOCTBEHHOIO KalWTaja OpraHU3allMM, HANpaBiisieMas Ha MPOBEICHHE
(GyHIaMEHTAJIbHBIX HCCIIEOBAaHUI

4.CpenctBa, mody4yaeMmMble B BHJE 0O€3BO3ME3JIHBIX CCyJl, HalpaBisieMble Ha
pa3paboTKy HOBOM TEXHUKHU

5.CoOCTBEHHBIN KamuTal, BKIAJbIBAEMBbIA B aKIIMM KOMITAHHWM, OCYIIECTBIISIOIINX
UCCIIE0BATEIBbCKYIO AEATEIBHOCTD

13. B yem cocTOUT onepanus JUCKOHTHPOBAHMA NPH ONpeIesIeHUH J0X0IHOCTH
WHHOBAIIHOHHBIX MPOEKTOB?

1.B KOppeKkTHpOBKE SKOHOMHMYECKHX IOKA3aTEJIEd WHHOBALMOHHOTO ITPOEKTA HA
BEJIMYMHY UH(IISIITIN

2.B KOppEKTHMPOBKE SKOHOMMYECKHMX IIOKAa3aTejied HWHHOBALMOHHOTO TPOEKTa C
YYETOM IPOEKTHBIX PUCKOB

3.B KOppPEKTHpPOBKE HSKOHOMHMYECKHX IIOKA3aTeJEd WHHOBAIMOHHOTO IIPOEKTA C
Y4ETOM BO3MOKHBIX aJIbTEPHATUBHBIX BIIOKEHUN KanuTasa

4B mnpuUBEOCHHM SKOHOMHUYECKHMX TIOKA3aTeJed WHHOBAIMOHHOTO TMPOEKTa K
BAJIFOTHOMY 3KBHUBAJICHTY

5.B npuBeleHMM 3KOHOMUYECKUX IMOKa3aTeJel NMHHOBALMOHHOIO IIPOEKTAa B pa3HbIE
BPEMEHHBIE UHTEPBAJIBLI K COIOCTABUMOMY YPOBHIO

14. Kakass MoJeb pHCKa JIEXKUT B OCHOBe MeTO/a JepeBa pelleHUuil Npu
aHaJIM3€e PUCKOB HHHOBAIIMOHHOIO NPOEKTAa?
1.ITpocTpaHCTBEHHO-OPHUEHTHPOBAHHBIN Tpad), OTpa)Xarolui TOCIIEI0BATEILHOCTD
NPUHATHS PEIICHWM W YCIOBUM MX peaau3alud, OLEHKA IPOMEKYTOUYHBIX
pEe3yJIbTaTOB C YYETOM UX YCIIOBHOW BEPOSTHOCTH

2.Dopmann3oBaHHOE OINKMCAHME HEONPEIAEICHHOCTH, HCIONb3yeMoe B Hauboliee
CJIOKHBIX JJISl IPOTHO3WPOBAHUSI MTHHOBALIMOHHBIX TIPOEKTAX

3.iMuTanMOHHAas MOJENb peaju3aluy IPOEKTa, ITOCTPOCHHAas MO OLIEHKaM
DKCIEPTOB

4. Jlunamudeckasi MOJIeJib, OTpa)Karolash XapakKTepUCTUKU U3MEHSIEMbIX (PaKTOpOB U
VX BIMSHHE HA OLICHUBAEMBIE ITI0KA3aTEIIN

5.Pa3paboTka ONTUMHUCTUYECKOTO, MECCUMHUCTUYECKOTO W Haubojiee BEPOSITHOIO
CLIEHApUs Pa3BUTHS MHHOBALIMOHHOTO IIPOEKTa



15. YUto mpeacrap/sitoT co00il MpsiMble HHBECTULINH?
1.BioxeHns B OCHOBHOM KaluTall

2.Bekcens

3.ITopTdenpHbIe MHBECTHITNH

4.00nuranuun

5.3anoroBsie 00s13aTENHCTBA

Tecr 3
1. Heab0 pHUCK-MEHEIKMEHTAa KAK 4YacTH (PUHAHCOBOI0 MEHEIKMEHTa B
OPraHM3aluu SABJIAETCH:
A. CoxpaHeHHE TMOJHOCTBIO WJIA YaCTUYHO CBOMX PECYpCOB U IOJyYEHHE
0’KHMJIA€MOT0 pe3yibTaTa (MpUObLIN) IPU IPUEMIIEMOM YPOBHE PUCKA;
b. W30exanue Bcex BO3MOXKHBIX PHUCKOB IIPU OCYILECTBICHUM KOMIIAHUEH
(uHaHCOBOM, MPOU3BOICTBEHHOM U Jp. BUIOB JEATEIBHOCTH;
B. CHmwxeHue BO3IEWCTBUSA BHEIIHUX (DAaKTOPOB pHUCKA Ha JEATEIbHOCTb
IPEANPUATHSL.
2. Kakas w3 3agay He BXOAUT B CHCTEMY YIPaBJICHUS PHCKAMH
opraHusanum?
A. YcraHOBIIEHHE HEPAPXUUYECKON CHCTEMbI NMPABUII (KPUTEPUEB) BHIOOPA PUCKOBOIO
pemeHns Uil pealM3aluy CTPaTErMu PUCK-MEHEKMEHTa C y4ETOM OTHOIICHUS
CyObeKTa X03iCTBOBAHUS K MOCTIEACTBUAM PUCKA;
b. Pa3paboTka mporpammbl yIpaBji€HHs PUCKOM, OpraHu3alus €€ BBINOIHEHUS,
BKJIKOYasi KOHTPOJIb U AHAJIN3 NIOJIYYEHHBIX PE3YyJIbTATOB;
B. IlpuHsATHE yNpaBIEHYECKUX PEMIEHUH IO PA3IMYHBIM BHAAM JAESATEIBHOCTH
OpraHU3allU B YCIOBUSIX PUCKOBOM NPEANPUHUMATEIIBCKON CPEIBI.
3. Yupasiasemasi CHCTEMA PUCK-MEHEIKMEHTA BKIIOYACT:
A. KoHnenuuro, CTpaTeruio 1 KpUTEPHUH YIIPABICHUS PUCKAMMU;
b. PuckoBble BIOXKEHMSA KalMTala W JKOHOMHUYECKHE OTHOLIECHHUS MEXKIY
XO3SIMCTBYIOLIUMU CYObEKTaMH;
B. CyObexToB yrpaBieHUus puckaMu — (PMHAHCOBOTO MEHEIKepa, PUCK-MEHEIKepa
WJIY CIIEHHAIIMCTA MO CTPAXOBAHHUIO.
4. Konuenuusi npueMsieMoro pucka mnpeamnoJaraer...
A. HeoOxonuMmocTs BbIOOpa YNPABIEHYECKUX PEIIEHUH B COOTBETCTBUU C
CyOBEKTUBHOM OLIEHKOW PYKOBOJUTENIEM YPOBHS PUCKA;
b. Bo3MOXHOCTh MJITH Ha PUCK, €CJIM €T0 BeJIMUYMHA cocTaBisaeT He Ooee 10 %;
B. Breiaenenue crapToBOro, OLEHEHHOTO U KOHEYHOTO YPOBHS PUCKA U HENIPEPBIBHOE
OCYILECTBJIICHUE HA TOM OCHOBE MEPONPUATHH IO YIIPABICHUIO PUCKAMU.
5. CucTeMHBIA MOAX0/ K PUCK-MEHEIKMEHTY MPeAnoaraer...
A. Coznanue CnenuagbHOrO CTPYKTYPHOTO MOJpPAa3AeiaeHUs, B (QYyHKIUU KOTOPOTO
BXOJWUT CO3JAHME CHUCTEMBbl YIPaBICHUS pUCKaMU BCEHM OpraHu3aluud U
LIEJICHAIIPABJICHHOE IIPOBEICHUE MEPOIPHUTHI 110 YIPABICHUIO PUCKAMU;



b. CucreMHy10 mapajuielibHyl0 3allUTy BCEX HaIpaBJIECHUI JEeATEIbHOCTH
OpraHM3alMM: COLMATIbHBIX, 3KOHOMHUYECKHX, (UHAHCOBBIX MPOIECCOB, 3allWTa
OKpYXalolel Cpelbl, KOHCTPYKTOPCKMX M TEXHOJIOIMYECKUX CTPYKTYp OT
Ype3MEPHBIX (HEJOMYCTUMBIX) PHUCKOB.

6. K ocHOBHBIM NpaBHWJIaM PHCK-MEHEI)KMEHTA OTHOCHT...

A. MaxkcuMyM BBIUIPBIIIA, ONTUMAJIbHAS KOJIEOIEMOCTh Pe3yibTaTa, ONTUMAIBHOE
COUYETaHUE BBIUTPHIIIA U BEIMYMHBI PUCKA;

b. OnTumanbHOE COYETAaHWE BBIMIPHIIIA W BEIMYHUHBI PUCKA, YUET CyOBEKTHUBHBIX
0COOEHHOCTEH PYKOBOJUTEIS IPU MPUHITUH PUCKOBBIX PEIICHMUIA;

B. Hanbonbmas ko1e01eMocTh pe3ybTaTa, MAKCUMYM BBIUTPHIIIIA.

7. B pa3BuTOii cucTeMe PUCK-MEHEIKMEHTA TAKTHKA YIPaBJIeHUs] PUCKAMHU
peaM3yeTcsi Ha OCHOBE. ..

A. CucreMbl OpraHM3allMOHHON JTOKYMEHTAlUU - MOCTAHOBJIEHUSAX, HHCTPYKLUSX,
METOJMYECKUX U TEXHOJOTMYECKUX MaTepuanax, 00ecrneunBaomux 3(PpQPeKTUBHYIO
peanu3anuio BHIOPAHHOW PHCKOBOM allbTEPHATHUBBI;

b. Pa3zpaboTanHOI 1 yTBEPKIE€HHON KOHUENLWH YIPABICHHS pPUCKaAMU;

B. CuTyallMOHHOTO MOAXO0AA, P KOTOPOM OLEHKA pUCKAa U pean3alysl pUCKOBBIX
MEPONPUATHNA MPOUCXOJUT IO MEPE BO3ZHUKHOBEHUS PUCKOBOM CUTYallUH C YYETOM
KOHKPETHBIX (DAKTOPOB U yCIIOBHIA.

8. HavanbHbIM 3TamoM peaju3aliM CHCTEMbI PHCK-MEHEIKMEHTa B
OPraHU3alMM SBIIACTCS. ..

A. OnpeneneHue Ueay PUCKa U LIEJIEH PUCKOBBIX BIIOKECHHUM KaUTAJIA;

b. Bo3HuKHOBEHHE PUCK-TIPOOIEMBI, CBSI3aHHOM C HEIOMOIYYeHUEM NPUOBLUIH;

B. Co3nanue cnenuanu3upoOBaHHOW JOJDKHOCTH WM CTPYKTYPHOTO IMOApPa3IeiICHUs
10 YIIPABJIEHUIO PUCKAMH OpraHU3alu.

Q. IIpuHsiTHE PUCKOBOIO PeLICHUs! B YIIPABJICHYECKOM NMPaKTHKE JOJKHO...
A. OCymecTBIsATbCA TOJBKO KOJUIETHMAIBHO, T.K. PUCKOBBIE PELICHHSI HOCST 4Yallle
BCEro CJOXHBIM M HEOJHO3HAUYHBIM XapakTep M HEOOXOAMMO pPACCMOTPETh BCE
CTOPOHBI U BOBMOYKHBIE MMOCJIEACTBUS PUCKOBBIX PEIICHHUIA;

b. OcymiecTBasThCs (PUHAHCOBBIM MEHEIKEPOM (PUCK-MEHEIKEPOM) €IUHOIUYHO,
T.K. PEIIeHHE BCEra MpeanoaaraeT OTBETCTBEHHOCTh 32 BOBMOYKHBIE YOBITKHU.

10. CHukeHHMe BO3MOKHBIX HEraTHBHBIX TMOCJAEACTBMIl pHUCKa TIpH
OCYLECTBJICHMH PHCK-MEHEDKMEHTA Ha 3Tale IUIAHWPOBAHUS IMPOU3BOAMUTCS MPHU
IIOMOMIH. ..

A. Hcnonb3oBaHusg pa3HOOOpPA3HbIX KPUTEPUEB NPHUHATUSA pELIEHUM (KpuTepus
Banpna, I'ypBunia u ap.) ans BbIOOpa ONTUMAJIBHOTO PELIEHHUS, YTO IO3BOJISIET
NPUHATH PUCKOBOE PEIICHUE B YCIOBUSAX HEONPEAEICHHOCTH;

b. Pa3paboTrku pa3sHOOOpa3HbIX MEPONPUATUH IO OOECHEYEHUIO JOCTHXKEHHUS
MMOCTABJICHHBIX IIEJICH;

B. Crpororo «koHTpois 3a COONIOAEHHEM pPa3HOOOpPA3HBIX  PErIaMEHTOB,



WHCTPYKIUH, pEXXUMOB PaOOTHI.

11. PeryaupoBaHue B CHCTeMe PHCK-MEHeKMEHTAa MoJApa3yMeBaer:

A. TloOGyxnenne  (QUHAHCOBBIX  MEHEMIKEPOB U JAPYTUX CIELUUATHCTOB K
3aMHTEPECOBAHHOCTH B CHMKEHUH YPOBHS PUCKOB U BO3MOYKHBIX YOBITKOB;

b. Tekymiee BO3AeHCTBUS HA OOBEKT YMPABICHUSA [JISl YCTPAHEHHUS BO3HHUKIINX
OTKJIOHCHUM;

B. Ob6ecneuenue cornacoBaHHOCTH OTHOIIEHUN OOBEKTa YIpaBieHUSA, CyOBEKTa
yIpaBJeHUS, anmapara ynpaBaeHUs U OTAEILHOro pabOTHHKA.

12. JBpHcTHYeCKHE NPABUJIA NPUHATHUS PellIeHUI MpeICTABISIOT COOON:

A. TlpaBuna 0oOpabOTKM CTAaTUCTHYECKOW HHGOPMAIMH O BEPOSTHOCTHOW cpere
MPEANPUHUMATENIBCTBA C LEIbI0 MPUHATUSA (D (PEKTUBHBIX PUCKOBBIX PEIICHUN;

b. Crioco6s1 pa3paboTKu IPOTHO30B Pa3BUTHS PUCKOBBIX CUTYallUH;

B. CoOBOKYIHOCTH JIOTMYECKMX IPUEMOB W METOAMYECKUX MPABWII OTBICKAHUS
UCTUHBI, KOTOpBIE IMIO3BOJISIIOT MPUHHUMATh PHUCKOBBIE PEIIEHUS B YCIOBHSIX
HEONPEIEICHHOCTH U PUCKA.

13. DJBpHCTHYeCKOe NMPABHJIO0 «HEJb3s PUCKOBATH 00Jblle, YeM I03BOJIsIET
COOCTBEHHBbIN KalUTAD» OTHOCUTCS K:

A. IlpaBuiam, yYUTHIBAIOIIUM BO3MOKHOCTH IIPEANPUHUMATEIIS;

b. IIpaBunaM, yYuTHIBAIOIIMM CUTYAILIUIO IPUHATHUS PELICHUS;

B. IIpaBunaM, yYuThIBAIOIIMM YCJIOBHUS BIOKECHHS KalKUTala.

14, K »3BpHCTHYECKMM @pPaBWJIAM, YYUTHIBAIOIIMM YCJIOBUS BJIOKEHUS
KanuTajaa, He OTHOCUTCSH MPABUIIO:

A. BxiaapiBaTh CpeACTBa HMMEET CMBICI, €CIM PEHTA0eNbHOCTh WHBECTHUIIUI
MPEBBIIIAET TEMITBI UHQIISAIUY;

b. BxknaaplBaTh cpeAcTBa MMEET CMBICH, €CIM JOXOJHOCTh IPOEKTA SIBIIAETCS
HauOOIbIIEH U3 BO3MOKHEBIX;

B. MnBectupoBaTh (CpelncTtBa B MPOU3BOJACTBO, B LIEHHbIE OyMaru M T.N.) UMEET
CMBICJ JIMIIb TOI/A, KOTJa OT 3TOr0 MOKHO PEAbHO MOJYYUTh YUCTYIO MPHUOBUIb,
OOJIBIIYI0, YEM OT XpaHEHUSs ACHET B OaHKe.

15. CuHepreruveckne pUCKOBbIE pPellIeHUs MPEeACTABJSIIOT CO00I:

A. Pemenus, peanuzanusi KOTOPbIX OOecneqymyio NpuObUIb OOJBIIYIO, YEM  3TO
IUIAaHUPOBAJIOCH IEPBOHAYAJIBHO;

b.  Pemenus, >(QpeKTUBHOCTP  KOTOPBIX  HOCHUT  SIBHO  BBIPOKCHHBIN
HEIPONOPILMOHAIIEHO BO3PACTAIOIIUI XapaKTep;

B. Pemenus, npu KoTopbhix 3()()EKTUBHOCTH PacxoJ0BaHUSI PECYPCOB Ha €IUHUILY
noJiydeHHOro 3(dQexra mnpu yOopaBIeHUHM PUCKOM COOTBETCTBYET HOPMaM U
HOpMAaTHUBaM, MPUHSATHIM UIsl pACCMAaTPUBAEMOMN OTPACIH, BUIA JEATEIbHOCTH.

16. OcHoBHasi poJjib NPH OCYLIECTBJEHUM YNPABJeHUYECKUX BO3/JelCTBHMII Ha
PHMCK B CHCTEeMe PUCK-MEHEPKMEHTA OpraHnu3alui IPUHAJIEKHT:

A. BHemHuUM MexaHu3MaM UX HEUTpaTu3aluy, T.€. Pa3IMYHbIM BUIAM CTPAXOBAHUS



KaK croco0am mnepeadn pucka;

b. BHyTpeHHMM MexaHU3MaM BO3JCHCTBUSI Ha PHUCK, KOTOpbIE H30UpAIOTCA H
OCYILIECTBIISIIOTCSI CaMUM  CyOBEKTOM MpEANPUHUMATEILCTBA B paMKax CBOEH
JEATEIIBHOCTH.

IIpumepsI THNIOBBIX 33/1a4

3agauya 1 Oxupgaercs, 4TO NPOEKT, TpeOyrOUMil HHBECTUIIMHU B pazmepe 100
TBIC.JIOJUL., OyJIeT TEeHEepUpOBaTh MOXOAbl B TEUYEHHE BOCbMH JieT B cymme 30
TBIC.JOJII. exerogHo. Ilpuemnemass craBka JucKoHTHUpoBaHus paBHa 10%.
PaccmaTpuBaroTcst 1Ba BapuaHTa: 06e3 ydyeTa puUCKa M C Y4eTOM pucka. B mepBoM
cllydae aHaJlu3 IpOBOAUTCS 0€3 KakoW-11M00 KOPPEKTUPOBKU MCXOJHBIX JTaHHBIX. Bo
BTOPOM ClIydae JUis MOCIEIHUX TPeX JIET BBOAUTCA MOHIKaMmuUi kodpduuueHt 0,9,
a TaxKe IMONpPaBKa Ha PUCK K CTaBKE JMCKOHTHPOBAaHUSA B pa3Mepe 3 MPOLEHTHBIX
yHKTOB. CTOUT JIM IPUHATH 3TOT MIPOEKT B KAKJIOM U3 IPUBEACHHBIX BAPUAHTOB

3agaya 2 B xoMnmaHuu aHanu3upyeTcsi KPaTKOCPOUHBIM MPOEKT, TpeOyroui
MHBECTUIIMM B pa3mepe 6 MiH pyO. JleHexHble MOCTYIUIEHHS B IMEPBOM TOAY
coctaBaT 20 MiH pyO., OJHAKO JUKBUAALMS MOCIEICTBHA MPOEKTa MNOTpedyeT
JOTIOJTHUTENBHBIX 3aTpaT BO BTOPOM roay B pazmepe 15 MiH py0.

IIpennonaraercs (pUHAHCUPOBAHUE IMPOEKTA 32 CYET COOCTBEHHBIX CPEACTB,
IIPY ATOM CTOMMOCTB KanuTana KoMIanuu coctasiser 10%.

CrenyeT n1 NpUHATH 3TOT IPOEKT?

3agaua 3 Bam mpemnarator Bnoxkuth 250 ThIC. pyO. B HEKHMl MPOEKT,
paccunTaHHbli Ha 15 met. OxugaeMble TOXOJbI MO MPOEKTY TAKOBBI: B TEUCHUE
MEPBBIX YETHIPEX JIET — M0 24 ThIC. py0. B TOJ, B mocieaytomme rojasl — 1o 30 ThiC.
py0. (cxema moctHyMepana0). CTOUT JM NMPUHUMATH ATO MPEAJIOKEHHE U TOYEMY,
eCJIM TpuemMseMas Hopma npuosu — 8%7?

Vkaszanue: B OTBETE MPUBENUTE 3HAUCHUE KPUTEPHSI.

3anaua 4 [IpoekT, paccunTaHHblid Ha 12 neT, TpeOyeT MHBECTULIMI B pa3Mepe
240 TeIc. noJiI. B mepBbie TpU rojila HUKAKUX MOCTYIUIEHUM HE 0XKHUIAETCS, OJTHAKO B
MOCJHEAYIOMME 9 NeT eXEroAHbI JOXO0 MO CXeMe MpeHyMepaHa0 cocTaBuT 70 ThIC.
noJi1. 20% noxo/a nocienHero roaa OyaeT noTpavyeHo Ha JIMKBUJIAIUIO MTOCIEeICTBHM
npoekTa (T. €. 3Ta CyMMa He MOXKET paccMaTpHUBaThCsl Kak 10Xo[ nepuoja). Cnenyer
JIM TPUHSTH 3TOT MPOEKT, €CIU KOIPPUIUEHT AMCKOHTHpPOBaHUS paBeH 12%? Uemy
paBed NPV mnipoekra?

3anaua 5./[ns peanuzanuu UHBECTHIIMOHHOTO TTpoekTa Tpedyetcs 1.2
MJTH.py0. OKu1aeMblil YUCThIN ACHEKHBINH TOTOK — 350 ThIC.pyO., TOA0BOM 00bEM
npojax — 1.8 MiaH.py0. OnpenenuTs CpoK OKyIaeMOCTH MPOEKTA.

3anaua 6./[aTh OIICHKY HHBECTUITMOHHBIX TPOSKTOB Ha OCHOBE JIAHHBIX,
MIPEJICTABJICHHBIX B TaOJIUIIE, U BRIOpATh HAUIYUIIIUN U3 HUX.



MIPOEKT
ITokazarens 1 5
NHBeCTHIIMOHHBIC 10,8 11,7
3aTpaThl,
MJTH.pYO. 13,5 16,2
[TocTynnenus ot
MPOEKTa 3a 5 4.86 7,20
JIET, 3,60 6,30
BCETO, 2,16 1,80
MJIH.pYO., 1,62 0,90
B TOM YHCJIE IO 1,26 ---
roJam: 2,70 450
1-p1it 6,0 6,0
2-0oH
3-ui 10,0 10,0
4-prit
5-p1i1
3. IIpuObuib, Bcero
MJIH.PYO.
4. CpeaHeroioBou
TEMII pocTa
unpsumu, %
5. Cpennsis
JIETIO3UTHAS
OaHKOBCKas
CTaBKa,
IpUHUMAaeMast
3a
JTUCKOHTHYIO,
%

KoHTposbHBIE BONPOCHI /151 MPOBEIEHUS UTOTOBOI aTTeCTAlMU (3a4eTa):

OCHOBHBIE MTOHATHS UHHOBALIMOHHOT'O U PUCK-MEHEIKMEHTA.
Knaccuduxanys ”HHOBaIIUM.

3HaueHue U pa3paboTKa CTpaTeruu.

MeTtonbl BbIOOpa HHHOBAIIMOHHON CTPATETUH.

Bb160p MpUOPUTETHBIX HANIpaBICHUH HCCIIeTOBAaHUN U pa3pabOTOK.

Buibl ”THHOBAIMOHHBIX IPOEKTOB U UX OCOOEHHOCTH.

3anaun ¥ QyHKIMU MEHEKepa B yIPaBICHUH HHHOBAIMOHHBIM IPOCKTOM.
Oco0eHHOCTH YIIpaBIEHUS UCCIIEI0OBATEIbCKUMHU MTPOESKTAMHU.
Knaccudukanus puckoB HHHOBAIIMOHHBIX TPOEKTOB.

HoOoo~NooOkwWNE

Ortarbl ynpaBjieHUs PUCKAMH.
OCHOBHBIE IPUEMBI YIIPABIECHUS PUCKAMH HHHOBALIMOHHBIX IPOEKTOB.
Omnpenenenre npoodaeMbl U LEIH HHHOBAIIHOHHOTO MPOEKTA.



13. Pa3zpaboTka miaHa, 3TarmoB U CPOKOB PaOOTHI MO TMPOEKTY.

14. bu3Hec-IJ1aH MHHOBAITMOHHOTO MTPOEKTA.

15. Ouenka 3¢p(HEeKTUBHOCTH HHBECTUITUN B MHHOBAITMOHHBINA MTPOCKT.

16. VYmnpapnenue paboTaMu Ha CTAIHUIX KUZHEHHOTO LUKIIA U3IEIHA.

17. ®OyHKIMOHAIBHO-CTOMMOCTHBIN aHAJH3.

18. VYmnpaneHue mporeccom MOArOTOBKH MPON3BOACTBA HOBOM TEXHHUKH.
19. VmnpapneHne TEXHUYECKHM YPOBHEM U Ka4€CTBOM HOBOM MPOIYKIIHH.
20. TIpou3BOICTBEHHBIC TEXHOJIOTHH KaK OOBEKT YIIPABJICHU.

21. TexHONOTHH MPOU3BOJICTBA MATEPUATHHOTO IPOAYKTA.

22. TeXHOJOTHH IMPOU3BOJICTBA IHEPTETHUECKOTO MPOIYKTA.

23. TexHONOTHH MPOU3BOJICTBA MHTEIICKTYaTbHOTO MPOTYKTA.

24. Tloptdens NpoeKTOB.

25. 3HaueHue M 33/1a4 aHaJM3a CIpoca Ha MHHOBAIUH.

26. CymHOCTH CIpoca U CIOCOObI €T0 MPEICTABICHHUS.

27. ®axrtopbl cmpoca. Bumpl cmpoca Ha HOBYIO MPOAYKIHIO. MeToapl aHamm3a
crpoca.

28. OO6m1ast s5koHOMHUYecKas 3 (HEKTUBHOCTH MHHOBAIIUH.

29. XapakTepucTHhKa pe3yJbTaTOB HHHOBAIIMOHHOM IEATeTLHOCTH.

30. BbIXoj Ha pEIHOK TEXHOJIOTUH KaK pe3yabTaT HHHOBAIMOHHOM JIEATEILHOCTH.
31. DOddexTuBHOCTD 3aTpaT HAa UHHOBAIMOHHYIO JIEATEIbHOCTD.

32. MeTo10510TUYECKUEe OCHOBBI IPUHSATHS PUCK-PEILICHUH.

33. OcHoOBHbIE BHYTpU(DUPMEHHBIE UICTOYHUKN CHUYKEHUS PUCKA.

34. XapakTepucTHKa pPHUCKOB B pPa3IMUYHBIX cdepax MNpeAnpUHUMATEIHCKON
NEeSATEIbHOCTH.

35. OcCHOBHBIE TPHUHLMUIIBI  yOpPABIEHUS  PUCKOM. MeTOoABl  YIpaBJICHUSA
(MHaHCOBBIMHU PUCKAMHU.

36. KonnuecTBeHHas OLIEHKA PHUCKA.

37. AmHanu3 pucka: 30HHPOBAHUE PHUCKA.

38. VYmpaieHne puckamMu B MPOU3BOJICTBEHHOM KOMILJIEKCE.

39. MeTton nocTaauiiHOM OIIEHKH PHUCKA.

40. Ocobennocty (opMUPOBaHKS BOIIPOCOB M COCTABJICHHS aHKET MPU SKCIIEPTHOM
METO/I€ aHaJIn3a PUCKa.

41. TeopeTuyeckue aCleKThl PUCK-MEHEKMEHTA.

42. TlpuHsATHE pELICHUI B YCIOBUSIX PUCKA.

43. VYmupapieHUe pUCKaMH U aHTUKPU3HUCHOE YIIPaBJICHUE.

44, Metoabl HEUTpaIU3alMK PUCKA.

OreHOYHBIE CpPEJCTBA HAXOMATCS B NPUIOKEHHH K pabodyuM TporpamMmam
JTUCITUTUINH U XpaHATCs Ha Kadenpe.

8 Cucrema OleHMBAHUS IJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHH sl

dopMa KOHTPOJIS 3a ogHy pabory
Mun. 6amtoB | Makc. 6amioB Bcero




Texkynui KOHTPOJIb:
- onpoc 5 6annos 10 b6annos 50 6annos
- yuacmue 8 OUCKYCCUU HA CeMUHAape 5 bannos 10 6annos 10 6annos
- N10020MOBKA Npe3eHmayuu 5 bannos 10 6annos 10 6annos
- camocmosmenvHas paboma 5 6annos 10 bannos 10 bannos
[Ipomexxyrounas arrecrauusi: Tecmuposanue 10 bannos 20 6annos 20 6annos
Wroro 3a cemectp: 3auem 100 6annos

9 YuebHo-MeTOqUYecKOe U HH(POPMAINIHOHHOE O0ecnieyeHue TUCITUTIMHBI
9.1 OcHoBHas aUTEpaTypa
Puck-menemxkment : yuedHoe nocodue / C. C. I'abaynun, B. A. Konenosa, M.

B. I'aBpumtok [u 1p.] ; mox penakmueit JI. I1. JlamkoBa. — 2-e¢ u3n. — Mockaa :
HamkoB u K, 2022. — 322 c. — ISBN 978-5-394-04822-7. — TekcT : 2JIeKTPOHHBIM
/" udpoBoii obpazoBatenpHbii pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/120758.html

YpaBiaeHUYECKU HWHCTPYMEHTAPUM IPOMBIIUIEHHOTO PUCK-MEHEIKMEHTA :
monorpadus / A. I'. baganona, C. C. lemun, B. I'. Jlapuonos, K. II. MockBuTuH ;
nox penakuuei A. I'. bamanoBoit. — 3-¢ m3a. — Mocksa : Jlamkos u K, 2022. —
144 c. — ISBN 978-5-394-05033-6. — Texkct : anektponnbsii // Iludposoit
oOpa3zoBaTeIbHbIN pecypc IPR SMART ; [caiiT]. — URL:
https://www.iprbookshop.ru/120786.html

Puck-menemxmenT : yuebnoe nocooue / C.C. I'abaynun [u np.].. — Mockaa :
HamkoB u K, 2022. — 322 c. — ISBN 978-5-394-04822-7. — TekcT : 27eKTpOHHBIH
// TPR SMART : [caitr]. — URL.: https://www.iprbookshop.ru/120758.html

MeHemKMEHT WHHOBAIMK : TpaHchep TEXHOJOTHA Ha TMPEANPUATUIX
He(TexuMuyeckor mpombiniuieHHoCcTH. Monorpadus / C.A. AnekceeB [u np.].. —
Kazanp : KazaHCkuldi HalUMOHAJIBHBIA HCCJIEIOBATEIBCKU TEXHOJOTHYECKUU
yauBepcuteT, 2014. — 196 ¢. — ISBN 978-5-7882-1693-5. — TekcT : 31eKTpOHHbII
// TIPR SMART : [caiir]. — URL.: https://www.iprbookshop.ru/62489.htmi

9.2 JlonosiHUTEILHAS JIUTEPATYPa

Epmonaes E.E. IHHOBaliMOHHBIN MEHEKMEHT : yueOHoe nocodue aist CI1O /
Epmomnaes E.E., Xaiipymma M.®.. — Caparos : [IpodobpazoBanue, 2021. — 147 c.
— ISBN 978-5-4488-1225-5. — Tekct : anexktponHbiii / IPR SMART : [caliT]. —
URL: https://www.iprbookshop.ru/106824.html

NHHOBalIMOHHBIN MEHEKMEHT : yueOHO-MeToaudeckoe nocooue / B.M. Cypar
[ mp.].. — Mocksa : lamkoB u K, 2021. — 146 c. — ISBN 978-5-394-04287-4. —
Texcr :  onextponnsii  //  IPR - SMART :  [caiit]. —  URL:
https://www.iprbookshop.ru/107787.html

TackaeBa, H. H. AnTHKpU3HNCHOE ympaBleHUE U PUCK-MEHEKMEHT : Y4eOHO-
meroanueckoe mocodue / H. H. Tackaesa, 0. C. [IpoxopoBa. — Mocksa : MUCH-
MI'CY, BBC ACB, 2020. — 47 c. — ISBN 978-5-7264-2175-9. — TekcT :
anexkTpoHHbI // Ludporoit obOpazopatenbHbIl pecypc IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/101862.html



https://www.iprbookshop.ru/120758.html
https://www.iprbookshop.ru/120786.html
https://www.iprbookshop.ru/120758.html
https://www.iprbookshop.ru/62489.html
https://www.iprbookshop.ru/106824.html
https://www.iprbookshop.ru/107787.html
https://www.iprbookshop.ru/101862.html

MycaeB, JI. A. MeHemKMEHT pUCKa Ha TMPEANPUATHH @ ydeOHoe
noco6ue / JI. A. MycaeB. — I'po3sbiii : I'po3HEHCKHI TOCYAapCTBEHHBIN HEPTIHON

TEXHUYECKUU YHUBEpPCUTET UMEHHU akaaemuka M.J[. Munnuonmukosa, 2019. — 190
c. — ISBN 978-5-6041021-3-8. — Tekcr : oanexktponHsid // udposoit
o0Opa3oBaTeIbHBIM pecypc [PR SMART : [caiT]. — URL:

https://www.iprbookshop.ru/109845.html

9.3 IIporpamMHoe oOecriedeHue

CHpaBO‘{HO-HpaBOBa}I CUCTEMAa «KOHCYJ]LTaHT Imoc» cereBas BCpCud
«mipod». B coctaBe 06a3bl: «gokymeHTbl CCCPy», «OM0MKETHbIE OpraHU3alun»,
«CTPOUTCIBCTBO», KCYIbI 06H1€ﬁ IOPpUCOUKITUI, «CaxaJuHCKUU BBIITYCK», «ICJIOBBIC
6yMar1/1>>, CKOPPCCIIOHACHINA CUYCTOB», «MCKIAYHAPOAHOC IIPABO», «IKCIICPT-
MPUT0KECHUE

Microsoft Windows Pro 64bit DOEM (6eccpounast), koHTpakT Ne 6-
OAD®2014 ot 05.08.2014

ABBYYFineReader 11 Professional Edition (6eccpounas), (umensus AF11-
251P01-102/AD)

Kaspersky Endpoint Security mis 6usHeca - Pacmmpennsiii Russian Edition
1000-1499 Node 2 year Educational Renewal License (numensus 2022-190513-
020932-503-526), cpoxk nomnb3oBanus ¢ 2019-05-13 mo 2021-04-13

Microsoft Office Professional Plus 2010 Russian Academic OPEN
(6eccpounas), (munensus 60939880)

Microsoft Internet Security&Accel Server Standart Ed 2006 English Academic
OPEN (6eccpounas), (munensus 41684549)

9.5 IIpodeccuonaibuble 6a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHbIE
CUCTEMbI COBPEMEHHBIX MH(POPMALUOHHBIX TEXHOJIOT M

Nutepner — pecypc: http://ogbus.ru/  OcHoBbl HedTerazoBoro jaena
(OnexTpoHHBIN pecypc);

Nurtepuer — pecypc: https://entd.ru  DnextpoHHbii  (HOHJ HOPMATHUBHO-
TEXHUYECKON M HOPMATUBHO-TIPaBOBOM HH(POpMaIuu (DIEeKTPOHHBIN pecypc);

CnpaBo4dHO-TIpaBOBast cucrema «KoHCynbTaHT [iroc»
(http://www.consultant.ru);

DJIeKTpOHHAs OoubmoTeyHas cucTeMa eLIBRARY.RU
(http://www.elibrary.ru);

DJIeKTPOHHO-OUOIMOTEYHAS cucrtema IPRBOOKS

(http://www.iprbookshop.ru).

Wutepner — pecype: OnePetro Mcrounuk: https://onepetro.org

MEHEJKMEHT. YITPABJIEHUE
https://library.narfu.ru/index.php?option=com_content&view=article&layout=edit&i
d=472&Itemid=558&lang=ru

Enuneiii  mopram  wHHOBAIMA W YHUKAJIbHBIX  W300peTeHmii  Anpec
pecypca: http://innovationportal.ru/

['moccapuii mo meHeKMEHTY Anpec pecypea: http://perfekt.ru/dict/manag.html

Kpatkuil ciioBapp TEPMHHOB COBPEMEHHOI'O MEHEKMEH TaAzpec pecypca:



https://www.iprbookshop.ru/109845.html
http://www.consultant.ru/
http://www.elibrary.ru/
http://www.iprbookshop.ru/
https://onepetro.org/
https://library.narfu.ru/index.php?option=com_content&view=article&layout=edit&id=472&Itemid=558&lang=ru
https://library.narfu.ru/index.php?option=com_content&view=article&layout=edit&id=472&Itemid=558&lang=ru
http://innovationportal.ru/
http://perfekt.ru/dict/manag.html

http://big.spb.ru/publications/glossary/

CnoBapp IIPAKTUYECKUX TEPMHHOB 110 MEHEIKMEHTY Anpec
pecypca: http://www.valnet.ru/m7-30.phtml

CrnoBapu, SHUUKJIONEIUH Y CIIPAaBOYHHUKHU OHJIAIH Anpec
pecypca: https://slovaronline.com/

HNnTepuer — pecypc: cauT JKypHaia «Hedrerazonoe
nenoy: http://www.ogbus.ru

Nutepuer —  pecypc: calt  kypHana  «OkoHommka u  TOK

Poccuny»: http://www.tek-russia.com/about/
HutepHer — pecypc: caiT xypHana « HedrsaHoe xossiictBo»: http://www.oil-

industry.ru
HutepHer — pecype: caiit xypHana «Hedrerazosast BepTukamby: http://ngv.ru

10 Olecnieuenne o00pa3oBaTeJILHOIO Mpolecca IJas JUI €
OrPAHUYE€HHBIMH BO3MOKHOCTSIMH 3/I0POBbSI H HHBAJINI0B
VY4eOHbBIC M YUeOHO-METOIMYSCKHE MAaTePHaIbI I CAMOCTOSTEIbHON padOThI

OoOy4YaronmMxcss M3 4YHUCJIa WHBAJIUAOB U JIML C OrPAHUYEHHBIMH BO3MOKHOCTSIMU
3n0poBbs (OB3) npenocraBistores B (hopmax, alaiTUPOBAHHBIX K OTPAaHUYECHHSIM UX
3JI0pPOBbsI U BOCIIPUATHS UHPOPMALIUU:

J1ist crenbIX U c1aboBUIAIINX :

- JIeKIuu O(OPMIISIFOTCS. B BUJIE DJECKTPOHHOTO JOKYMEHTA, JTOCTYIHOTO C
MTOMOIIbIO KOMIIBIOTEPA CO CIECIMATIM3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM;

-  NHUChbMEHHBIE  3aJaHUs  BBIIOJHSIOTCA  HA  KOMIIBIOTEpE  CO
CHEIUATN3UPOBAHHBIM TIPOTPAMMHBIM OOECIIEYECHUEM, UM MOTYT OBITh 3aMEHEHBI
YCTHBIM OTBETOM;

- oOecreuynBaeTCsl MHAMBHIyaJIbHOE paBHOMEpHOE ocBerieHne He MeHnee 300
JIFOKC;

- QI BBITIOJIHGHWS 3aJaHUs TPH  HEOOXOJAMMOCTH TMPEIOCTABISCTCS
YBEIMYMBAIONIEE YCTPOHMCTBO; BO3MOXKHO TAaKXKE HCIIOJIh30BAHUE COOCTBEHHBIX
YBEITMYHUBAIONTUX YCTPOUCTB;

- MUCHbMEHHBIC 3aTaHUs ODOPMIISIOTCS YBEIUYCHHBIM MIPHPTOM;

- DK3aMEH W 3a4éT TPOBOIATCA B YCTHOH (opMe WIM BBHITOJHSIIOTCS B
MMCBMEHHOM (hOpMe Ha KOMIThIOTEPE.

JIJIst TyXuX ¥ ca0OoCIBIIAIINX

- Jekiuu  oQOopMIISIIOTCS B BHJE DJIGKTPOHHOTO JIOKYMEHTa, JIH0O
MPEIOCTABIISACTCS 3BYKOYCUITMBAIOIIIAS anapaTypa WHIMBUIYAIHHOTO MOJIh30BaHMUS,

- MUCHbMEHHBIC 3a/IaHUSI BHITTOJIHSAIOTCS Ha KOMITBIOTEPE B MUCHMEHHOM (opMme;

- JK3aMe€H W 3a4€T TPOBOJATCS B MHUCbMEHHOW (opMe Ha KOMIIBIOTEPE;
BO3MOYKHO TPOBEJICHUE B (HOPME TECTUPOBAHUS.

J1st TUTL ¢ HapyIIICHUSIMA OTIOPHO-/IBUTATEILHOTO arapara:

- neknmuu O(OPMIISIOTCS B BUIE JJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C
MOMOIIIHI0 KOMIIBIOTEPA CO CTIEUATHN3UPOBAHHBIM ITPOTPAMMHBIM 00ECTICUCHHUEM;

- TIMChMEHHBIC  3aJlaHUsl  BBIMOJHSIIOTCS  HA  KOMITBIOTEPE  CO
CTICIIMATU3UPOBAHHBIM MPOTPAMMHBIM 00€CTIEYeHUEM;


http://big.spb.ru/publications/glossary/
http://www.valnet.ru/m7-30.phtml
https://slovaronline.com/
https://oil-gaz.com/www.ogbus.ru
http://www.tek-russia.com/about/
http://www.oil-industry.ru/
http://www.oil-industry.ru/
http://ngv.ru/

- DK3aMEH W 3a4€T NPOBOAATCA B yCTHOM (opMe WM BBINOJHAIOTCS B
NUCHhMEHHON (hopMe Ha KOMITbIOTEpE.

[Ipy HeoOXOAMMOCTH TpPEAyCMATPUBACTCS  YBEJIMYEHUE BPEMEHH IUIA
MOJITOTOBKU OTBETA.

[Ipouienypa mpoBeAeHUS MPOMEKYTOUHOW aTTECTallUU Il O0OydaroIIuXCs
YCTaHABJIMBAETCS C YUETOM MX UHJMBHUIYAIbHBIX TICUXOPU3HUUECKUX OCOOCHHOCTEH.
[IpomesxyTouHas aTTecTalisi MOKET IPOBOJAUTHCS B HECKOJIBKO ITAIIOB.

[Ipu npoBeneHUM  TPOUEAYPHl  OLEHUBAHMUS ~ PE3YIBTAaTOB  OOy4YEHUS
MpeycCMaTpUBAETCS UCIOIb30BAHNE TEXHUUYECKUX CPEJICTB, HEOOXOMMBIX B CBS3H C
WHIUBUYyaIbHBIMU OCOOEHHOCTSIMU OOy4Yaloluxcs. OTH CpEeACTBA MOTYT OBITh
MPEOCTaBICHbl YHUBEPCUTETOM, WJIM MOTYT MCIOJB30BaThCA COOCTBEHHBIC
TEXHUYECKHE CPENICTBA.

[IpoBeneHne mnpouenypbl OLICHUBAHUS PE3YJIBTaTOB OOY4YEHUs AOIYCKAaeTCs C
UCITOJIb30BAHUEM JIUCTAHIIMOHHBIX 00pa30BaATEIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcss JA0CTYyn K HMH(QOPMAIMOHHBIM U OHOIMOrpaduyeckum
pecypcam B cetu MHMHTepHeT nna  Kaxjaoro oOydaromierocss B (dopMax,
aJanTUPOBAHHBIX K OTPAHUYECHUSIM UX 3/I0POBbS U BOCHPUATHUS UHPOPMAITUU:

Ji1st crenbIX U c1aboBUIAIINX :

- B [Ie4aTHOM hopMe yBEIHMUYECHHBIM MIPUPTOM;

- B (hopMe 3IEKTPOHHOIO JJOKYMEHTA;

- B popme aynuodaiina.

JIist riyxux U caaboCbIaniux:

- B Ie4aTHo# dopme;

- B opMe AIEKTPOHHOTO JOKYMEHTA.

Jist 00yyaromuxcst ¢ HapylueHUsIMA OMIOPHO-/IBUTaTEIIbHOTO anmnapara:

- B ie4aTHOU ¢opme;

- B JopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popmMme aynuodaiina.

VYueOHble ayguTopuM Uil BCEX BUJIOB KOHTAKTHOW U CaMOCTOSITEILHOMN
paboThl, Hay4yHass OMOJMOTEKAa W WHBIE MOMENICHUs Uil OOYy4YEeHUs OCHAIICHBI
CHeLMaIbHBIM 000PYZOBAaHUEM U YYEOHBIMH MECTaMHU C TEXHHUUECKHUMH CPEICTBAMHU
o0y4eHUS:

Jyist crenbIX U c1aboBUISAIINX :

JUTSL TITYXUX U CITa00CTBIIANTIX

- ABTOMATU3UPOBAHHBIM PabOYUM MECTOM JIJIS JIFOJIeH C HAPYIICHHEM CITyXa |
cJ1a00CIbIIIAIIHX;

- aKyCTUYECKHUM YCUIIUTENb U KOJIOHKU;

Jist 00yyaromuxcst ¢ HapyUuIeHUsIMUA OTIOPHO-/IBUTATEILHOTO anmnapara:

- IEPEIBMYKHBIMU, PETYJIMPYEMbIMH 3proHoMu4Yeckumu naptamu CU-1,

- KOMIIBIOTEPHOM TEXHUKOM CO CIEMATIbHBIM IPOrPAMMHBIM 00ECIICUEHHEM.

11 MartepuanbHO-TeXHH4YECKOe o0ecnedyeHrue TUCHMILTUHBI (MOTYJIA)

1) bubmuoreunsiit poug PI'BOY BO «CaxI'Vy;

2) MynbpruMeauiiHoe 000pyA0BaHUE JJIs YTCHHUS JCKIUI-TIPEe3eHTAIUH;
3) TexHoIOrHYeCKOE U KOMIIBLIOTEPHOE BUPTyaIbHOE 000PY/I0BaHHE;

4) TlakeT NpHUKIATHBIX OOYYAIOIIMX IPOrPAMM.






